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1. llosgicHUTEbLHAA 3aIIUCKA

Kypc «¥npasnenue npoexmamuy 3anumaetr BaxxHOE MECTO MPH MOJATOTOBKE
OakamaBpoB 1o  HampaBieHuro  38.03.02-MeHepkMEHT,  HampaBJICHHOCTh
(npoduns) oOpa3zoBaTeabHOM NpOrpaMMbl  YTpaBlieHHWE  JIOTUCTUYECKUMHU
CUCTEMaMHU.

OcBoeHue JUCHUIUIMHBI MPENoJiaraeT BBEJCHHE B MPOOJIEMATUKY
yIOpaBICHUS TPOEKTaMU U U3YYCHHE METOJOJIOTMHM YIPABICHUS MPOEKTaMH,
O3HAKOMJIEHUE CTYJEHTOB C HHCTPYMEHTaMHU U METO/IaMU YIPABICHUS TPOCKTaAMU
Ha BCEX dTarax >KU3HEHHOTO IUKJIA MPOEKTa, HAauMHas ¢ MHULUATU3AIIH POCKTa,
IUTAHUPOBAHMS €r0 paboT, OpraHU3aluU WX UCIOJB30BaHUS U KOHTPOJIS U KOHYas
3aBepiieHneM. (COOTBETCTBEHHO CTYACHTaM IMPEACTOUT KaK TEOPETHUECKOEe
OCBOCHHME 3HAaHMM B O00JacTH yNpaBJIE€HUA NPOEKTAMH, NPHOOPETEHHE
CUCTEMATHYECKUX 3HAHUM O 3aKOHOMEPHOCTSX, MpaBWIaX U MpOlEaypax B
u3ydaemMoil 00JacTH; TaKk M H3yYeHHWE HAyYHBIX TIOJIXOJIOB M METOOB,
UCIIOJIb3YEMbBIX JUIsI TIOBBIIEHUSI KadyecTBAa U A(M(PEKTUBHOCTU B MPAKTUUECKOM
IPOEKTHOM NeATENbHOCTH.

Llens ocBOEHUS NUCHMIUIMHBI «YTIPaBJICHUE MPOEKTaMu» - (hopMUpoBaHHE
COBOKYIMHOCTH TEOPETHUECKUX 3HAHWW U MPAKTHUYECKUX HABBIKOB, CBS3aHHBIX C
MOHMMAaHUEM POJIM TIPOEKTa B OPraHU3allluU, OCHOBHBIX MOJIOKEHUN COBPEMEHHOM
KOHIICTIIIUN YTIPABJICHHS MPOSKTAMH U TEXHUKHU yIIPABICHUS IPOCKTAMH.

3amaun JUCIUIUINHEL:

— W3YYCHUE OCHOBHBIX MPUHITAIIOB YIIPABIICHUS MPOCKTAMU;

— O3HAKOMJIEHUE C OCHOBHBIMH T€XHOJIOTHUSIMHU TIPOEKTHOTO YIIPABJICHHUS
U UX BO3MOKHOCTSIMU;

- U3y4eHHEe 0COOCHHOCTEH yIpaBlIeHUs! IPOEKTaMU B 9KOHOMUKE;

— U3y4eHHE METOI0JIOTUH YIIPaBICHUS NHHOBAIIMOHHBIMH MTPOCKTAMU;

— O3HAKOMJIEHHE C KOMIIBIOTEPHBIMH TEXHOJIOTUAMU peaTh3aluu
YIPABJICHUS TPOEKTAMH.

2. IlepeyeHb IIAHMPYEMBbIX Pe3yJIbTATOB O0yUE€HHUS MO AUCIHHUILINHE,
COOTHECEHHBIX € INIAHUPYEMBbIMH Pe3y/JIbTATAMHU 0CBOCHUSA 00pa30BaTeJIbHOM
NporpamMmsl

HNucuuminHa «VYnpaenenue npoekmamuy y4acTByeT B (POpPMHUPOBAHUU
CIIeAYIONICH KOMITETEHITUH (CIACAYIOIINX KOMIIETCHIINH):

Komnerennumn NuaukaTopsbl Jeckpunropsl

YK — 2 Cnocoben VK-2.-2.  BpiOupaet| 3HaAHHA:METOANYECKOTO

ONpeeNATh KPYyr 3a7lady B |ONTUMaJIbHbIE CIIOCOOBI| MHCTPYMEHTApUs peanuzainuu
paMKax IOCTaBICHHON peleHns 3a4a4, UCXOJs| YIPAaBIEHYECKUX  pEUIeHMH  1pu
1IeJIU U BbIOUpAaTh 13 NEeHCTBYIONIUX| BBIOJHEHUH TPOEKTOB U padoT;
ONTUMAJIbHBIE CIIOCOOBI MX  [[TPaBOBBIX HOpPM,| METO/IOB OLEHKA HHBECTULIMOHHOMN
pELIeHUs], UCXOS U3 MMEIOIUXCS PECYPCOB M| MIPUBIEKATEIbHOCTH  OM3HEC-TUIaHa
JICHCTBYIOIUX NIPABOBBIX  [orpaHnyYeHMi. npoekTa (paboThl),




HOPM, UMCIOIUXCS

PECYPCOB U OTPaHUYCHUH.

Ymenus: MIPOBOJIUTH OIICHKY
JUTUTEIILHOCTH TPOEKTa; O00OCHOBATh
SKOHOMHUYECKYIO  IeJIeCO00pPa3HOCTh
OuW3Hec-IIaHa KOHKPETHOTO IPOEKTa
UCXON W3 JIEHCTBYIOIIUX IIPABOBBIX
HOPM, a TaKXe C YY4ETOM MMEIOLIUXCS
pPEeCypcoB U OTpaHUYCHUHN

HaBbIKM:BBISIBICHUE  KPUTUYECKOTO
yTH u pe3epBoB BpPEMEHHU
BBITIOTHEHUSI  OTJAETBHBIX  paboT

IPOEKTAa; OICHKH PHUCKOB IPOEKTOB
MIKOHOMUYECKOU 3P PEKTUBHOCTH
IPOEKTa, HCXOAS U3 JCHCTBYIOMINX

ITPAaBOBLIX HOPM

3. MecTo IMCHUIINHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM MPOrpaMMbl

«anaeﬂeﬂue npoekmamu» SIBIIACTCS ()MCZ/;Z/H/ZJZUHOZZ 0053amenbHol Yacmu

MOJITOTOBKHU CTyJIeHTOB 10 Hanpasieruto 38.03.02 Menedocmenm

HpenmecrByrommue
HCUMIIIMHBI MMocaenyrommue
AHCR JAucuumimHbl (MOaYJIH), AYIOt
(monyJn), AMCUMILUIMHBI (MOXYJIN),
NPAKTUKH Y4e0HOr 0 NJI1aHa,
HIndgp NPAKTHKH NPaAKTHUKNY4e0HOr 0
B KOTOPBIX KOMIIeTEeHIUSA
KOMIIETEHIMHU y4e0HOro nmJjiana, B IUIAHA, B KOTOPBIX
0CBaMBaeTCs Napa/LIeJIbHO
KOTOPBbIX . . 0CBaUBaeTCH
¢ U3y4YaeMoOH AMCUUIIMHON
oCBaMBaeTcst KOMIIeTCHIUA
KOMIIeTeHIUsA
VYK-2 - Criocoben IIpaBoBoe [IpounsBoacTBeHHAs
OTIPEACIISTE KPYT perynupoBaHue MpaKTHUKa
3a/1aq B pamKax XO35IUCTBEHHOM (Texnonorunueckas
HO%TaBHeHHOH e 1 JESATELHOCTH (IpOEeKTHO-
BbIOHpATh MpEeANPUITUS TEXHOJIOTHYECKasl)
ONITUMAJIBHBIC
(4 cemectp) HpaKTHKA)

CIOCOOBI MX PEeIIeHHUS,
HCXOJS U3
JIEHCTBYIOIUX
MIPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB
Y OTpaHUYeHUMN

VYyeOHas mpakTHKa
(o3HaKOMUTENIbHAS
MPaKTHKA)

(4 cemectp)

(6 cemectp)

[IpousBoacTeeHHas
IIPaKTHKA
(ITpepaunnomuas
MPAKTHKA)

(8 cemectp)




4. O0beM IMCUMILVIMHBI (MOAYJISI) B 3a4eTHBIX ¢IMHMIAX C YKa3aHHEeM
KOJINYEeCTBA AKaJIeMHYEeCKHX MM ACTPOHOMHUYECKHUX YACOB, BbIICJICHHBIX HA
KOHTAKTHYI0 pa0doTy 00y4al0UXCcH ¢ npenojaaBaresiaemM (Mo BUAaAM y4eOHbIX

3aHATHH) U HA CAMOCTOSITEJIbHYI0 Pa00Ty 00y4aKOIUXCH

O6miass TPyJAOEMKOCTh OCBOCHMS Yy4eOHOW JUCHMIUIMHBI «Ynpaesnenue
npoexmamuy COCTaBISIET S 3aUETHBIX eMUHUI] Wi 180 akaJeMUYECKUX YacoB.

Cenect Ne cemectpa | Bcero,
p 5 aK.4acoB
OO01ast TPy10€MKOCTh (BCEroaK. 4acoB / 3.€]1) 180/5 180/5
Jlekmun 32 32
KonraktHas pabora
[IpakTuueckue 3aHATHS 32 32
CamocTtosTtenbHas paborta 63 24
Bun npomexyrouHnon
aTTecTaluu DK3aMeH, KypcoBas 4.3/49 7 43/49 7
(KOHT.palb.**/ pabora ' ’ ’ '
caMmocT. pao.)

5. Coaep:xanue TUCHUIINHBI (MOAYJIsl), CTPYKTYPUPOBAaHHOE 10 TEMaM
(pa3aesiam) ¢ yKka3aHueM OTBEJI€HHOI0 HA HUX KOJMYEeCTBA aKaAeMHUYeCKUX
WM ACTPOHOMMYECKHUX YACOB U BU/A0B Y4eOHBIX 3aHATHI

TpynoeMKocTh Conepxanue
KonTaktHas
pabota
xR
HaumenoBanue = | = s
=
Ne | paznena nucHUIIMHBI g - = | g 3
< <
(Tema) 2 = 5 | 3 e
2 = =
O ~ (= Q
= = Qo @)
2 |8 =
S| 28| B
=
SceMecTp
MHoroo6pa3ue MpOEKTOB:
UCTOPUS U COBPEMEHHOCTD.
OcHOBHBIE
KJIacCU(pUKALMOHHBIE
Baenenue B i 1/13Ha(11<)1/1 : MIPOEKTOB
1. yIIpaBJIECHHE 14 4 4 6 P P '
Omnpenenenue IIPOEKTA.
IPOEKTaMHU
ACIIEKTBI TIPOEKTA: CpPOKH,
Oro/KeT u Ka4yecTBO
pe3yJibTaTa. Yetbipe
byHKIIIN yIIpaBIEHUS




MPOEKTOM. JKuzHeHHbI
[UKJI TPOEKTA.

Onenka u BBIOOP
IIPOEKTa

14

[IpoGseMbl, BO3HHKAOIINE
npu  BbIOOpe  MpoOeKTa:
HEOIPEEIEHHOCTh U PHUCK.
Kak BBISIBUTH PHUCKHU
npoekTa W Kak WX
YMEHBIIUTb. Kak
MPUHUMACTCS pelieHue:
«1a» WU «HET» MPOEKTY.
KauectBenHele  kputepuu
BBIOOpA MIPOCKTA.
KonudecTBeHHbIE KpUTEpUU
BbIOOpA MPOEKTA.

Pazpabotka
OpraHHU3aIMOHHOM
CTPYKTYpPBI IPOEKTa

14

[lonaTne  «opraHusanus».
[Ipu3naku  opraHuzamuu.
Paznnune MEXIY
IIPOEKTHBIMU u
OpraHU3al[MOHHBIMU
CTPYKTYpaMu. Tuner
OpraHu3aluu IIPOEKTOB:
WHTErPUPOBAHHAS
CTPYKTypa,  HE€3aBHUCHMas
CTPYKTYypa MW MaTpuUyHas
ctpykrypa. IIpenmyiiectsa
U HEJ0CTaTKU ITHUX
CTPYKTYp, HanboJIee YacThie
cheppl UX TNPUMEHEHUS.
Crneundukanuss  mpoexTa.
JlomKHOCTHBIE
WHCTPYKIUH. I'paduk
(GYHKIMOHATBHBIX
oOs3anHOCcTell. Cmera U
oromxer. Kontpons  3a
BHECEHWEM W3MEHEHUW B
IIPOEKT.

[InanupoBanue
IIPOEKTa

12

BaxHocTe mIaHUpPOBAHMSL.
Onpenenenue rJiaHa.
Hawano IIJIAHUPOBAHUS:
[epeyYeHb JEUCTBUM M HX
B3aUMOCBS3b. CereBoe
MJIaHUPOBAHUE:

COCTaBJICHUE CETEBOI0
rpada mpoekTa, BBISBICHUE
KPUTHYECKOTO  TyTH U

pe3epBoB BpPEMEHU
BBIITOJIHEHHUSI  OTIEIBHBIX
pabot IIPOEKTA.
Kanengapnoe

TJIAHUPOBAHUC IMPOCKTOB




(rpaduxu ["anTa).

BepositHocTHas OLICHKA
BpEMEHU BBIIIOJIHEHUS
MIPOEKTA. Onrtumuzanus

rpa@ukd MO  KPUTEPHUIO
«3aTpaThl-BpeMs».
[TnanupoBaHue ¢ NOMOIIbIO
KOMIIBIOTEPOB.

KauecTtBa
3¢ pexTUBHOTO
PYKOBOJUTEIIS ITPOSKTA

12

YUTo 3HAYUT «YIPaBIATHY.
Paznnuns MEXKY
YIPABJICHUEM DPYTUHHOU H
MPOEKTHOI J1eATENbHOCTBIO.
YUTo NOJKEH yMETh U 3HATH
PYKOBOIUTEINH MIPOEKTA.
Kak PYKOBOIOUTEIN
OPOEKTOB  BIUSIOT  Ha
NOYMHEHHBIX.

DddekTuBHAS

KOMMYHHKAIUS c
NOJYMHEHHBIMH.  HaBbIKH
3 PEeKTUBHOTO  pEIICHUS
KOH(JIMKTOB MEXAY
YJIleHaMu KOMAaH/Ibl.
OddexTuBHaAsT MOTHBAIUSL
MOTYMHEHHBIX.

[TpuHIUIIBL
YIIPaBJICHUS
KOMaHJIaMU, KOTOpPbIE
paboTtaroT Haj
MIPOEKTOM

12

[Ipyunnbl  momynsipHOCTH
KOMAaHJIHOTO MIPUHIUTIA
paboTel B  COBPEMEHHOM
6usHece. Yto npeacrapuser
coboii kxomanma. OTiauyus
XOpOILIeH 51 TJTOXOM
koMaHAbl. CKOJIBKO YJICHOB
JIOJDKHO OBITH B KOMAaHJIE.
[IpuHnunBel  OpraHuzanuu
KOMAaH/IbI:
1EJIeyCTPEMIIEHHOCTb,
CINIOYEHHOCTD,
OTBETCTBEHHOCTh. KauecTBa
XOPOIIIETO KOMAaHIHOTO
UTpOKa. YCTaB KOMAaHJbI.
Co3nanune KOMAaH/EI.
Komansr, paboTaroriue
HaJ| TPOEKTaMH.

Ynpasnenue
OI0IKETOM MPOEKTA

12

broker Kak WHCTPYMEHT
yIpaBJICHUS MIPOEKTOM.
Bunrsl 3aTpar Ha
peanu3anuio MpOEKTA.
ITosranuas OIICHKA
Oromxera MIPOEKTA B
MPOLECCE €ro IMOATOTOBKH.

8



HcxonHble naHHBIE IS
OLICHKM NpOeKTa. MeTobl
OLICHKH «CBEpPXY BHHU3» U
«CHU3y BBepx». Pacxonbl
no KalUTaJIbHBIM u
TEKYLIUM onepauusm.
Korga mnporHo3 pacxonos
IpeBpamaercss B IUIAH
pacxoz1oB. MeTosibl OLIEHKH
SKOHOMHUYECKOU
3(PEKTUBHOCTH MPOCKTA.

VYuyer 1 KOHTPOJIb X042
peanu3anuy npoeKTa

12

Baxunoctb ydera u
KOHTPOJISI IPOEKTa. 3ayem
HY>KHBI MIPOBEPKHU:
IIaCCUBHBIE W  aKTHBHBIC
JTaHHbIE. [TnanupoBanue

yueta npoekra. [loaranHbiit
yder pe3yapTaToB. Meroa
JOIYCTUMBIX rpaHull.
AHanu3 TOBapHBIX 3aracoB.
Yuyer mMeTonoM S-00pazHoOi
KPHUBOM. Meton
pUOABOYHONH  CTOMMOCTH.
OT4YeThl OKANUTABHBEIM M
TEKYLIUM onepanusim.
Korma mporno3 pacxonos
npeBpamaercs B IJIaH
pacxonoB. MeToasl OLEHKH
9KOHOMHYECKOMN

3 PEeKTUBHOCTH  TPOEKTA.
pe3ynbTaTax MpPOBEPOK H

OpraHu3anus pabounx
COBEIIAHUM. BripaboTka
KOPPEKTUPYIOLIUX
BO3JICHCTBU.

Pemenue npoOiem,
CBSI3aHHBIX C
OCYIIECTBICHHEM
IpOeKTa

11

HeusbexHocts  mpobiiem,
BO3HHKAIOIIAX B MpPOIECCEe

peanzanuu IIPOEKTA.
[Tpobnema HEIOCTAaTKa
UHpOpMaLIUU npu
NIPUHATUU penieHui.

Pemenne o ToMm, korma u
KaK HY>KHO pellaTh JaHHYIO
npobiemy.  Jloruka u
WHTYULIUSET B pElICHUU
npobiem. Metoj 1eseBoi
rpynmnbel.  Meton aHanuza
cun. InarpamMmma Mimmkassl.
[Tapero-ananus. Meton
COBOKYITHOM CYMMBI.




Baxunoctp rPaMOTHOTO
3aBepuieHus npoekra. Kaxk
OIIpEeIeNINTh MOMEHT
OKOHYaHUS MPOEKTA.
OyHKIUS ~ PYKOBOAMTEINS
IPOEKTa Ha 3aBepIIAoIeM
JTare. [Ipouece
3aBepIIECHUS MPOEKTA.
Pocnyck KOMaH/Ibl,

10. | 3aBepuieHue npoexra 13 3 3 7 paboTaBIIeil HAZl IPOCKTOM.
3akpelTue OaHKa JaHHBIX
IIPOEKTA. 3aBepuieHHUE
paboT. 3aBepiuaroniast
NpoBEpKa H  TIOJBEICHUE
UTOTOB IIPOEKTA.
CoxpaHeHue MarepHalos,
UMEIOIMX OTHOLIEHHE K
npoekry. IloctnpoekTHas
OLIEHKA.

Kypcosas pabora 18 2 16
OK3aMeH 36 2,3 33,7
Hroro 3a 3 cemectp 180 | 32 | 36,3 111,7

6. Ilepeyenb yueOHO-METOAMYECKOT0 00ecriedeHUs /Il CAMOCTOSATEIbHOM
padoThl 00yYaOIIMXCS MO0 JUCHUILIMHE (MOTYJIIO)

Ne Bunsl camoctosiTensHON paboTh TpynoemMKocCTs, dopma KOHTpOIT*
aK.4achl
1. [TpopaboTka TEOpETUUECKOTO
o Koncynbranus
MaTepHaia 1o KOHCIEeKTaM JEeKIHH,
. npenojaBaTes,
PEKOMEHI0BaHHOM JIUTEpaType, 18 CTHOE
JIOTIOJTHUTEIBHBIM HCTOYHUKAM Y
cobecenoBanue
uH(pOopMalun
2. [ToaroToBka K MpakTUYECKUM Brictynnenue ¢
3aHATUSAM: TOMCK HEOOXOANMMOMN JTOKJIaJIOM,
uHpopmanuu, oopadboTka 29 IIpe3eHTalMs,
uH(pOopMalliy, HalMCaHue JT0KIaa, OTBETHI HA
MOJTrOTOBKA K BBICTYIIJICHHIO JUCKYCCHOHHBIE
(muckyccun) BOIIPOCHI
3. [ToaroToBKA K TEKyIIEeMY KOHTPOJIIO
(TecTMpOBaHUE W/UIIM HAIIMCAHUE 22 Tectsl, pedepatsl
pedeparta)
4. IToaroroBka K MpoOMeXyTOYHOU
aTTecTaluuu 497 YcTHOE KypcoBas
(BOIIPOCHI K 3K3aMEHY, KypcoBast ’ pabota
pabora)

st caMoCTOSITENhbHOM pabOThl MO JUCHUIUIMHE (MOAYJ0) oOydaromuecs
UCTIONB3YIOT CIIeyIoIIee yueOHO-METoIuIecKoe o0ecneueHue:

10
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URL:https://znanium.com/read?id=355250.

2. YmpaBiieHHE NMpoeKTaMu (TIPOCKTHBIM MEHEKMEHT) : y4eb. mocodue /
['.A. IlorameBa. — M. : UHOPA-M, 2020. — 224 c. [DneKkTpoHHBIA pecypc].
URL:https://znanium.com/read?id=346976

3. VYnpaieHue npoekramu : yuyeOHuk / moxa pen. H.M. ®OunmumMoHOBOMH,
H.B. Moprynosoi#i, H.B. PoguonoBoii. — Mocksa : UHOPA-M, 2019. — 349
c. https://znanium.com/read?id=330949

4, @oH/I OLICHOYHBIX U METOJUYECKUX MATEPUAJIOB IO JUCHUILINHE
«YnpaBieHue MPOEKTaMmU».

7.®0oH/1 OLIEHOYHBIX U METOANYECKHUX MaTEpUaJI0B AJIs MPOBECIACHUSA
HpOME)KyTO‘-IHOﬁ aTrrecranmmun oﬁyqamumxcn o JIMCHMIIJIMHE

Bonpocs! 1Jisi IpoBeieHUsT POMEKYTOYHOI aTTecTanuu (3K3aMeHa)

OrnpeneneHue mpoeKTa.

Yetbipe QyHKUIMU YIIpaBICHUS IPOECKTOM.

JKu3HEHHBII HUKII IPOEKTA.

Nunnmanuys npoekra

[Ipo6iieMbl, BOSHUKAIOIIME NMPU BHIOOPE MPOEKTA: HEOMPEACICHHOCTh 1

pucK. Bunbl pucKkoB.

VYrpaBieHue pucKkaMy NpoeKTa

ACIEKTBI MPOEKTA: CPOKH, OFOJIPKET U KaYECTBO pe3yJIbTaTa.

[TocTrpoexkTHas OLlEHKA.

. UeTslpe GyHKIIMM yIPABIECHUS IPOEKTOM.

10 3aBepuiaroiasi HpOBEPKa U MOABECHUE UTOTOB ITPOEKTA.

11.Paznuure Mexay NPOEKTHBIMUA U OPTaHU3ALIMOHHBIMU CTPYKTYpPaMHU.

12.3aBepiienue paboT mpoeKTa.

13.Tumnb! opranu3anuy NpOeKTOB: HUHTETPUPOBaHHAS CTPYKTYpa, HE3aBUCUMAsI
CTPYKTypa U MaTpU4Has CTPYKTYypa.

14.Pocniyck KoMaH/IbI, paboTaBIIel Haj TPOEKTOM.

15.Cneundukanus npoekra. JlomkHoCcTHBIE HHCTPYKIMH. ['paduk
(GyHKUIHOHATBHBIX 00A3aHHOCTEH.

16.IIporecc 3aBepiieHUs MPOESKTAa.

17.Cmeta u 6ro1xeT. KOHTpOsIb 32 BHECEHHEM U3MEHEHUM B MPOECKT.

18.MeTo COBOKYITHOI CyMMBI.

19.CereBoe muaHupoBaHKE: COCTABIEHUE CETEBOIO rpada MpoeKTa, BhISBICHUE
KPUTHYECKOTO MyTH U PE3€PBOB BPEMEHH BBITIOJIHEHUS OTJEIbHBIX paboT
IIPOEKTA.

20.BripaboTka KOPPEKTUPYIONTUX BO3ACHCTBUM.

21.MapKeTHHT0BO€ TIAHUPOBAHHUE.

22.014eThl 0 pe3yabTaTax MPOBEPOK U OpraHU3aIs padouuX COBEIIAHUN.

oM E

© 0o~
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23.KanenmapHoe miaHupoBaHue npoekToB (rpaduku ["anra).

24 . 1Opunnueckoe odbecreueHrue MpoeKTa

25.MoTuBalys MOJYMHEHHBIX: MaTEpHAJIbHBIE U HEMATepUATIbHbBIE
UHCTPYMEHTHI.

26.TexHosornueckoe odbecreueHre MpoeKTa: MaTepralibHbIE U
HEMaTepHabHbIC AKTHUBBHI.

27.PecypcHoe o0ecrieueHre IPOeKTa.

28.KoMaHAHbBIN TPUHIUT paOOTHI.

29.®opMupoBaHrE KOMaH/IbI.

30.®unancoBOE obOecnieueHue peaan3auy npoexTa. Mictounuku
dbuHaHCHpPOBAHUS.

31.KomanaHOE MHAEPCTBO.

32.KommtekcHast oreHKa 3(HEKTUBHOCTH MPOEKTA.

33.bro1KeT Kak MHCTPYMEHT YIPABIICHUS IIPOCKTOM.

34.JIu3uHT crienraIu3upoOBaHHOTO 000PYI0BaAHUS

35.Bujibl 3aTpaT Ha pean3aluio MpoeKTa.

36.AyTcopcuHT HEMPOPUIbHBIX PYHKITUN

37.WcxoqHble JaHHBIE 17151 OLIEHKU MTPOEKTA.

38.CoxpaHeHue MaTepualioB, UMEIOIINX OTHOLIEHUE K TPOEKTY.

39.KommiekcHast orieHka 3¢ (HEeKTUBHOCTH MPOEKTA.

40.bromxeT Kak MHCTPYMEHT YITPaBJICHUS TPOEKTOM.

41.TIpo6siembl, BO3HUKAIOUIUE PU BBIOOPE MPOEKTA: HEONPEAEICHHOCTh U
pucK. Bunbl pucKkoB.

42. TexHONOTHYeCKOe 00ecTieueHre MPOeKTa: MaTepUaIbHbBIE U
HEMaTepuaIbHbIC aKTUBHI.

43.MoTuBalus MOAYMHEHHBIX: MaTepUAIbHBIC U HEMaTepHUaIbHbIC
UHCTPYMEHTBHI.

44 YOpunnueckoe 00ecIieueHre poeKTa

45.Paznuumne Mexay MPOEKTHBIMU U OpraHU3al[MOHHBIMH CTPYKTYPaMH.

46.3aBepiieHue padoT MPOEKTA.

47 VIaummanus mpoeKTa.

48.MeTo 1eIeBOM TPYIIIIHI.

49.Tunsl opraHu3auy NPOEKTOB: MHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCHUMAs
CTPYKTypa U MaTpU4HAs CTPYKTYpA.

50.BenuypHoe ¢puHaHCUpOBaHKE

51.Cwmerta u OromxeT. KoHTpOJIb 32 BHECEHUEM M3MEHEHHH B MTPOECKT.

52.KomanaHbIi TPUHIUI pabOThI

53.11po6sieMbl, BO3HUKAIOIIKME MPU BHIOOPE MPOEKTA: HEONPEAECICHHOCTh U
pHUCK. Buabl puckos.

54 KommuiekcHast orieHka 3¢ (HEKTUBHOCTH TIPOEKTa

55.YnpaBieHue puckaMu MpoeKTa.

56.®uHaHCcOBOE OOecIIeueHUE pean3aiiy npoekTa. crouHnku
(buHaHCHUpPOBaHUS

S57.Buapl 3aTpaT Ha peanu3alMio IPOeKTa.
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58.CeteBoe miIaHUPOBAHUE: COCTABIICHUE CETEBOT0 rpada MpPOEKTa, BHIABICHUE
KPUTUYECKOTO IIYTH U PE3EPBOB BPEMEHH BBITIOJIHEHHUS OTACIBHBIX padoT
IPOEKTA.

59. Maunuanus mpoexTa.

60.TexHonornueckoe odecrieueHe MPOEKTa: MaTeprUaIbHbIe U
HeMaTepHuasbHbIC aKTHBBI

[IpumepHbIe NPAKTHKO-OPUEHTHPOBAHHDBIE 32/ IaHUSI

1. I3BeCTHO, 4TO AEATENBHOCTH JIFDOOTO MPEANPUSATHS HallpaBIeHa

Ha JOCTHXKEHHUE OIpeleNieHHbIXx Ieneid. Jlooboe mnpeanpusTue
OTPaHUYEHOTIIO BpEMEHU CBOETO CYIIIECTBOBAHMUSI.
Hakonerl,ycriemHblenpeINPUsITUIBCETIa  YHUKAIbHBI 0  MPOJYKTaM,
yciayram b0  Ou3zHec-MojensiM.MOXXHOJIM ~ cKa3zaTh, 4YTO  JIF0OOE
npeanpusitue sBisiercss mnpoektoM? Ecmmpa— mnouemy? Ecmu Her —
KaKHeOoTpaHUYMBAIONINE (GaKTOPHI CIEySTBBECTH B IaHHBIC YTBEPKICHUS?

2. ChopmynupyiiTe menu Jyis Baeidl KypcoBoil (IUTIIIOMHOM) paboTHI,
pykoBonctBysice  SMART-kputepusimu.  Onpenenure, KTO — SBISETCA
YYaCTHHUKAaMH BaIlleT0 TPOEKTa, U KaK MOXKHO BBIJICTUTH (pa3bl €ro
KU3HEHHOTO ITUKJIA.

Tembl KypcoBBIX paboT

[TonHBIA KOMIUIEKT 3aJaHUil W 93TanoB (OPMUPOBAHUS KOMIIETCHIIMH
npeacrasieH B GOHE OLICHOYHBIX U METOJUYECKUX MaTEpHUaloB I IIPOBEICHUS
MPOMEKYTOUHOM aTTeCTallud OOYYaroUIUXCs IO JUCIUIUIMHE, O(QOpMIICHHBIN
OTJICJIbHBIM JIOKYMEHTOM, MPEJICTABJICH B MPUJIOKEHUU 1.

8. IlepeyeHb OCHOBHOM, 1ONOJTHUTEIBbHON Y4eOHOM JIUTEPATYPbl, PECYpPCOB
HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOU ceTH «MMHTepHeT», HE00X0AMMBIX
JJISE OCBOCHUS JUCUMUILIMHBI (MOLYJIs1)

a) OCHOBHAas JiUTeparypa:

1. Vnpasnenue mpoektamu: YuebOHoe mocodume / M.B. PomanoBa. —
Mockga : U] «DOPYM» : UHOPA-M, 2020. - 256 c. [DneKTpOHHBIN pecypc].
URL:https://znanium.com/read?id=355250.

2. YmpaBieHHe MPOEKTaMHu (IMMPOEKTHBIN MEHEIKMEHT) : y4eb. mocooue /
['.A. TlorameBa. — M. : UHOPA-M, 2020. — 224 c. [DneKkTpoHHBIA pecypc].
URL:https://znanium.com/read?id=346976

3. VYmnpapnenue mnpoektamu : ydeOHuk / moxa pena. H.M. dunrmoHOBOM,
H.B. Moprynosoii, H.B. PonuonoBoii. — MockBa : UHO®PA-M, 2019. — 349
c. https://znanium.com/read?id=330949

0) 10MOJIHUTEILHAS JIUTepaTypa:
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4. VYmnpaprneHue MHHOBALMOHHBIMU MpoeKkTaMu: YdeOHoe mocodbue / B.JL
ITomoB, H.[I. Kpemnes, B.C. Kosmos; Ilox pen. B.JI. IlonoBa - M.: HUII

NHO®PA-M, 2020. - 336 C. [ DJIEKTPOHHBII pecypc].
URL.:https://znanium.com/catalog/document?id=355754
5. Bomoaun, B. B. Ynpasnenue npoektoMm [DIEKTpOHHBIA pecypc| :

yue6. nocooue / B. B. Bonoaun, ®@. b. Jlobanos, T. B. AnekceeBa u ap. - M.:
MockoBckuil  (pUHAHCOBO-IPOMBINIIICHHBIM yHUBepcuTeT «CunHeprus», 2013.
[DnexTponnsbIii pecypc]. URL: http://znanium.com/catalog.php?bookinfo=451383.

6. Metonosiorust ynpaBieHUuss MTPOCKTaMH: CTAHOBJIICHUE, COBPEMEHHOE
cocrosinue u passutue: Monorpadus / O.H. Unbuna. - M.: By3oBckuii yueOHUK:
HUIl HWH®PA-M, 2017. - 208 c. [Onekrponnsii pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=767898.

7. OCHOBBI yIIpaBJ€HUSl MpoeKTaMu: YueOHoe mnocodbue / bopoHnHa
JLH., cenyk 3.B., - 2-¢ u3n., crep. - M.:dnunra, U3n-so Ypan. yu-ta, 2017. - 112
C. [DNEeKTPOHHBII pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=945857.

8. Coonarts A. 1O. YnpaBienue npoekTaMy B KOMIAHUN: METOAO0JIOTHS,
TEXHOJIOTUH, TIPAKTHKA [ DIIeKTpOHHBIN pecypc]: yueOnuk / A. FO. Coonarts. - M.:
MockoBckuil  (pUHAHCOBO-TIPOMBINIICHHBIM yHUBEpcUTeT «Cuneprus», 2012.
[DnexTponnslit pecype]. URL: http://znanium.com/catalog.php?bookinfo=451379.

9. VYnopasinenue WHHOBaMOHHBbIMH mpoekTtaMu: Ilocobue / Tykkensb
N.JI., Cypuna A.B., Kynetun H.b. - CII6:BXB-IlerepOypr, 2014. - 409 c.
[DnexTponnsbiit pecypc]. URL: http://znanium.com/catalog.php?bookinfo=940360

10. VYmpaBnenme npoexktamu oT A go S / Heioron P., - 7-e m3g. -
M.:Anpnunallabn., 2016. - 180 c¢. [Onekrponnbsii pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=926069.

11. VYmpamnenue npoekramu: npaktukym/Tuxomuposa O.I'. - M.: HUIL]
NHOPA-M, 2017. - 273 c. [DnekTpoHHBI  pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=771070.

12. Ynopasnenue mpoektamu: yueOHoe nocodue/Iloramesa I'.A. - M.: HUL]
NHDOPA-M, 2016. - 208 c. [DnekTpoHHBI  pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=504494.

13. VYmpamieHue mpoeKTOM: KOMILJIEKCHBIN MOX0J U CUCTEMHBIN aHAJN3:
Monorpadpuss / O.I'. Tuxommposa. - M.: HUL[ MHDPA-M, 2017. - 300 c.
[DnexTponnsiit pecypc]. URL: http://znanium.com/catalog.php?bookinfo=566590.

B) pecypcnl cetn «AHTepHET:

1. Ilpodeccuonan ynpapieHnus npoekramu [DnexkTpoHHbd pecype]. URL:
http://www.pmprofy.ru.

2. AJIMUHUCTPATHBHO-YIIPABICHUYCCKUN MOpTaNn [DIEKTPOHHBIA pecypc].
URL.: http://www.aup.ru.

3. HudopmarmonnsIii nopTa [DJIeKTpOHHBII pecypc].
URL:http://www.cfin.ru.
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9. MeToanueckue ykazaHus AJisi 00y4arOIHUXCs M0 0CBOEHUIO
AMCIHUTIHHBI(MOIYJIs1)

CamocrosiTenbHasi MOArOTOBKA 00y4arOIIUXCsl TPOBOJIUTCSA JJIs YIITyOneHus
U 3aKperuIeHHs] 3HaHWM, MOJYYEHHBIX Ha JIGKIUSAX U APYTUX BUAAX 3aHATUH, JUIS
BbIPA0OOTKHM HABBIKOB CAMOCTOSITEJILHOTO MPUMEHEHUS HOBBIX, JOMOIHUTEIbHbBIX
3HAHWM U MOATOTOBKU K MPEJCTOSIIIUM YYCOHBIM 3aHITHUSIM, 3a4ETY.

BaxxHpiM  ycrmoBHEM  YCHEUIHOTO W3YYE€HHUS AUCHMUILIUHBI  SIBISETCS
nocemienue jeknuil. [lox mocemenrneM moapasymeBaeTcsi He (opMa MaCCUBHOTO
IPUCYTCTBHS, @ aKTUBHAs paboTa Mo U3ydeHHIo HoBoro marepuaina. [lonroroska k
JICKIIMOHHBIM 3aHSATHUSM BKIIOYACT B ceOs aHANM3 MpeJiaraeMbIX ISl U3y4eHUs
BOTNPOCOB, HM3yYE€HHWE HOPMATUBHBIX HCTOYHHKOB M Y4eOHON U HaydHOU
JUTEpaTypsl MO paccMaTpUBaEMBIM BOIpOcaM JIeKIHMUA. B mporecce JeKiuu
oOyyaroluiics MOMKET 3a/JaBaTh  YTOUHSIOIIME BOMNPOCHl,  OCYLIECTBUTH
B3aMMOCBSA3b HOBOI'O MaTepHalla C YK€ HU3Yy4YEeHHBbIM, MOATOTOBUTH 0a3zy uis
3¢ (EKTUBHOTO MCIOJIB30BAHMS MOJYUYEHHBIX 3HaHHWM, OOJEr4uTh MOJATOTOBKY K
IPAKTUUECKOMY 3aHATUIO. O(P(EKTUBHBIM CIOCOOOM (PUKCAUU JIEKIUOHHOTO
MaTepuasa SBISIETCS KOHCIEKTHPOBAHME, MPENCTaBIAIOLIEe COOONM HE TOJBKO
¢uKcalui0 BaXXHEHIIMX MOMEHTOB JIEKIUH, HO M YKa3aHUE MPUMEPOB IS
HNOHMMAaHHUS TOTO UJIM MHOT'O TEOPETHUECKOI0 MaTepuaia.

[Ipy mOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO HEOOXOAMMO HCIIONb30BATh
KOHCIICKTUPOBAHHBIE MaTepUalbl JIEKIUH, Y4EOHYI0 M HAy4YHYIO JIUTEpaTypy.
[TonroToBKa OTBETOB MO BBIHOCHMBIM Ha OOCYXACHHE BOMPOCAM MPAKTUYECKOTO
3aHATHS BKJIIOYAET B ceOsl HE TOJBKO MPOYTEHHWE MaTepuala, HO U €ro aHalu3 |
KPUTUYECKYIO OILIEHKY.. OOyuaromemMmycsi cleayeT BbIIBUTh MajOU3y4YEHHbIE
aCTIeKThl PACCMAaTPUBAEMBIX BOMPOCOB, MPOSBUTH MHUIIMATUBY TPU MOJATOTOBKE K
IPAKTHYECKOMY 3aHSTHIO.

[Ipy moAroToBKE K MPAKTUUYECKUM 3aHATUSAMU U 3a4eTy PEKOMEHIYeTCs
CUCTEMATU3UPOBATh 3HAHUS, WM300pakas MX B TaOIUYHOM, TpadUyUEeCKOM WIH
CXEMaTUYHOM BHUJIE. DTO MO3BOJUT YCTAHOBUTH B3aUMOCBSI3b U3y4aeMbIX SIBJICHU,
YIOPOCTUT 3aJady 3allOMMHAHHs MaTepuana, OOJEerdyuT MPOLEcC MPaKTUYECKOTO
IPUMEHEHUS IOJTyYEHHBIX 3HAHUI.

3amavyeil  MpaKTUUYECKUX  3aHATUN  SBISETCS  BbIpa0OTKA  yMEHMs
UCTIONB30BaTh TEOPETUYECKUE 3HAHMs, TIPOSBUTH HAIWYAE MPAKTHUECKUX
HaBbIKOB. [Ipy  mMOATOTOBKE K  MPAKTHYECKOMY  3aHATHIO  CIEAyeT
3a0J1arOBPEMEHHOTO 00ECTIeYNTh HaJMuie HEOOXOAMMO IJisi JTAHHOTO 3aHSTHS
MaTepurasa, CaMOCTOSITEIbHO TIOBTOPUTh PaHEe N3YUCHHBIE TEMBI.

JIiss  yCIeNTHOTO OCBOEHUSI JUCHWIUIMHBI BaKHBIM SIBIISIETCS. YMEHHE
paboTaTh ¢ TepMHHAMHU U UX ompeaeneHusMHU. [jis paboThl ¢ TEpMUHOJIOTHEH
3¢ (EKTUBHBIM SIBIISICTCS MCHOJIb30BaHUE KaK yYEeOHON M HAy4dyHOU JIMTEpaTyphl,
TaK 1 OPUIAYECKUX U GUIOCO(DCKUX CIIOBAPEH.

Pabota ¢ TepMHHAMU MOKET OCYIIECTBISTHCS Kak B (OpMe COCTaBIICHUS
COOCTBEHHBIX TEMATHUYECKHX CJOBAPUKOB ISl yI0OCTBA M CKOPOCTH TIIOHCKA
HeoOxomumoro TepmuHa. C  3TOW TENBI0 HEOOXOAUMO KAKIBIM  HOBBIM
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BCTPEUAIONINICA TEPMHUH 3aMKCHIBATh U BO BPEMS MOJTOTOBKA K CEMHHAPCKUM M
MPAKTUYECKUM 3aHATUSM YKa3bIBaThb COOTBETCTBYIOLIEE OlpenencHue. B ciyuae
BO3HMKHOBEHHUSI CJIOHOCTH BBIOOpA OIpEACNICHUs] W3 HMEIIIEerocs odbema B
paMKax Hay4YHOTrO 3HAHHUS HEOOXOJMMO 3a7aBaTh BONPOCHI MpENoOAaBaTENO B
paMKax JIEKIMOHHBIX U MPAKTHYECKUX 3aAHSATUH.

WUurtepaktuBHble  GOpMBI  MNPOBEAEHUS  3aHATUA 1O  JAUCIHUIUIMHE
«¥Ynpaenenue npoexmamuy BKIOYAIOT B ¢€0s1 CIEAYIONINE BUIBI 3aHATUH:

- UHTEpPaKTUBHbIE  JIEKL[MU,[IPEANONAraloT  UCIOJb30BAHUE  METOJa
po0eMHOT0 u3NokeHusl. [Ipu TakoMm moaxo/e JEKIHUs CTAHOBHUTCS MOXOKEH Ha
JMaJor, NMPEenoJaBaHue UMUTUPYET HCCIEIOBATENbCKUN MPOLECC (BBIABUTAIOTCA
NEPBOHAYAJIBHO HECKOJIBKO KJIIOYEBBIX MOCTYJIATOB MO TEME JIEKI[UH, U3JI0KEHHUE
BBICTPAMBACTCSA II0 TNPHUHIMUILY CaMOCTOATEIIBHOTO aHadu3a U 0000IIeHUs
CTYJ€HTaMH Y4YeOHOro Marepuana). JTa METOJHMKA I03BOJISIET 3aMHTEPECOBAThH
CTYJIEHTa, BOBJIEUb €ro B mpoiiecc o0ydeHus. [I[poTuBopeunst HAy4HOTO MO3HAHUS
PacKpbIBAIOTCSI MOCPEJICTBOM IOCTAHOBKM NpoOsieMbl. YyeOHas mnpoOiema u
npoOJjeMHasi CUTyalus SBJSIOTCS OCHOBHBIMU CTPYKTYPHBIMU KOMIIOHEHTaMH
npobsieMHoro ooydenus. [lepen HauanoMm M3ydeHHsI ONPENECICHHON TEeMbI Kypca
CTaBUTCSA TIEpell CTyJAECHTAaMU NPOOJIEMHBIA BOMPOC WM JaeTcs MpoOJeMHOe
3amanue. CTUMyIUpys paspelieHue MpoOJeMbl, MpenojaBaTesib CHUMAET
MPOTUBOPEYHS MEXITYy UMEIOIIMMCS €€ MOHMMaHUEeM U TPeOYEeMbIMHU OT CTyACHTa
3HaHUSAMHU. D(DPEKTUBHOCTh TAKOTO METOAa B TOM, YTO OTACJIbHBIE MPOOIEMBI
MOTYT TOJHUMATHCSI CAMHUMH CTyJIeHTaMHu. [ JIlaBHBIM yCIeX JaHHOTO METoAa B
TOM, 4YTO TpenojaBareib J0OMBAETCA OT AayJUTOPUH «CAMOCTOSTEIHHOTO
pelieHus» TOoCTaBleHHOW TmpoOaeMbl. OpraHuzaius MNpoOJIEeMHOTO OOy4eHUs
NPEACTABIACTCS JOCTAaTOYHO CJIOKHOW, TpeOyeT 3HAYUTENbHOW MOJATOTOBKH
aektopa. OJHAKO HAa HAYaJIbHOM 3Tale MCMHOJb30BaHMs 3TOI0 METOAA €r0 MOYKHO
BHEJIPSITh B CTPYKTYpPY TOTOBBIX, paHee pa3paObOTaHHBIX JIEKINH, MPaKTUYECKUX
3aHATHH KaK JIOIOJHEHUE.

- TPYNIOBBIE JUCKYCCHUM, TPHUMEHSIOTCS [JIsi OOecredeHus: HaBBIKOB
KOMaHJTHOM pabOThl U MEKJIMYHOCTHOW KOMMYHHMKAIIMKM W TIPEICTABISIOT COOOM
OLICHOYHOE CPEJICTBO, IO3BOJISIIOIIEE BKIIOUUTH OOyYaromMXcs B MpoOIece
OOCYXXJIeHUsI TIPEACTABICHHOW TEMBbI, MPOOJEMbl W OICHUTh HUX YMEHHE
apryMEHTUPOBAaTh COOCTBEHHYIO TOYKY 3peHus. Kpome Toro, B X0j€ 3aHATHI
MPOBOJSATCSA KPYTJIbIE CTOJIBI 110 33JaHHBIM TeMaTHUKaM.

- pOJIEBBIE WIPBI, MPEACTABISIIOT COOONW MOAECIUPOBAHUE CHUTYyallMH, B
KOTOPOM y4YaCTHUKAM MpeAJiaraeTcsi MPUHATHh ONPENEICHHYIO MO3UIHI0 (POJib) U
3aTeM BbIpa0dOTaTh CMOCOO0, KOTOPBIA MO3BOJIUT MPUBECTU ATy CHUTYAIUIO K
HaWJy4dlieMy pesysbrary (urpa). PoneBeie urpsl Hanbosnee 3()QPEeKTHUBHBI Kak
CPEIICTBO TPHOOPETEHHS] M COBEPUICHCTBOBAHUS HABBIKOB HEMOCPEICTBEHHOTO
MEXJTMYHOCTHOTO OOIIEHUsI, KOMaHIHON paOOThl, a TAaK)KE€ HABBIKOB MPUHSITHSI
pELICHUM.

- TPEHHUHTH, I 00ECTIeUeHUs] HABBIKOB MPUHATHS PEIICHUN W JIUJIEPCKUX
kauecTB. [IpoBenenue 3aHsTuii B (QOpMe TpEHHMHTra IMPEAINoyaraeT IpOIECC
TIOJTYYCHUS] HABBIKOB M YMEHUH B KaKOU-IMOO 00JACTH MTOCPEICTBOM BBITTOTHEHUS
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NOCJIEOBATEIbHBIX 33/IaHUW, NEHCTBUNA WM WUTP, HAMPABIECHHBIX HA JIOCTH)KEHHE
HapaOOTKM M Pa3BUTUS TpeOyeMOro HaBblKa. TpPEHUHI MO3BOJIET JaTh €ro
y4acTHUKaM HEJOCTAIOLIyI0 H(pOpMaLnio, C(hOpMUPOBATh HABBIKU YCTONYUBOCTH
K JIaBJICHUIO, HABbIKM 0€30MacHOro mnoseieHus. HeocrnopuMbeiM J1OCTOMHCTBOM
TPEHMHIa SIBISETCS TO, YTO OH OOECIEYMBAET AKTHUBHOE BOBJIEUYEHUE BCEX
YYaCTHUKOB B Ipoliecc OOyueHus.PaznuuHble cuUTyallud, BO3HHUKAaKOIIUME B
rpynnax TPEeHUHra, SIBJSSICh YU€OHBIMUA U B ’TOM CMBICIIE€ YCIIOBHBIMH, UTPOBBIMH,
Uit 00y4aeMOoro BBICTYIAIOT KakK BIIOJIHE peajibHbIe CUTYalllH, B KOTOPHIX HAJ0
JIEWCTBOBAaTh CO BCEW OTBETCTBEHHOCTBIO 3a pe3yJbTar AcucTBUsA. UyBCTBO
OTBETCTBEHHOCTH 3JEChb 0C000€: HE TOJBKO MEpe]l caMuUM COOOH, HO WU Mepen
napTHEpaMH MO TpyNIe, TaK KaK YCHEIIHOCTh JEHMCTBHUS KaXKIOTO— 3TO  3aJor
ycrexa JAesiTeIbHOCTH BCEN TPYIIIIBI.

- aHaNIM3 CUTyauuil (KeHC-MEeTON) — TEXHUKA OOYyYEHHMs, MCIOJIb3YIoIIas
ONKCaHuE pealbHbIX cuTyauuil. OOydyaromuecs TOJKHBI MPOAHAIU3HPOBATH
CUTYalMIO, pa300paTbCs B CYTU IPOOJIEM, MPEUIOKUTh BO3ZMOXKHBIE PEUICHUS U
BbIOpaTh Jydliee M3 HUX.B OCHOBEe MeToJa KOHKPETHBIX CHUTYyallMil JIeXKUT
ONKCaHuE KOHKPETHOM NpO(eCCUOHATBHOW MEATENBHOCTH WM 3MOLHMOHAJIBHO-
NOBEJCHYECKUX ACIEKTOB B3aMMOJECHCTBHA JIroAei. IIpy M3ydeHMM KOHKpPETHOMN
CUTyallUM, M aHaJu3€ KOHKPETHOIO IIpuMepa CTYACHT JOJDKEH B)KHUTHCS B
KOHKPETHbIE  OOCTOATENbCTBA, IMOHATH CUTYyallMl0, OLEHUTb OOCTAHOBKY,
OINPEJENNTh, €CTh JIU B HEH MpobJieMa U B UeM €€ cyTh. ONpeaenuTb CBOIO poib B
pelieHny npooJIeMbl U BBIPa0OTaTh 11€71€CO00pa3HYI0 TMHUIO TTOBECHUS.

OueHouHblE U METOJIMYECKHE MaTepHalibl MO AUCHUIUIMHE «Ynpasenenue
npoexmamuy npeactapieHsl B DOMM.

[Ipy mOArOTOBKE K MPOMEKYTOUYHOMY WM HMTOTOBOMY TECTUPOBAHHIO
HEOOXOJMMO M3YYHTh TEOPETHUYECKHM W MpaKTUYECKUH MmaTepuas. TecToBbie
3ajaHus (C mepeyHeM BO3MOXKHBIX BapHUaHTOB OTBETOB, CPEIU KOTOPBIX XOTsI Obl
OJIMH OTBET SBJIAETCS HEBEPHBbIM) O0OECHNEUMBAIOT CTPYKTYPHOCTb MBIILICHUS,
BBIHY/ICHHOTO BbIOpaTh U3 IMPEAJIOKEHHBIX BAPHAHTOB OTBET BCE IMPABHIIbHBIC
BapuaHThl. TecTOBbIE 3aJaHUsl HA YCTAHOBJIEHUS COOTBETCTBHS IOAPA3yMEBAIOT
HEOOXOJMMOCTh MpPOSABIIEHUS HE TOJBKO 3HAHHUA Y4eOHOro MaTepuana, HO |
YMEHMsI TIPUMEHSTh MpaBuia (QopMalbHON JIOTMKHU. TecToBble 3aJaHusd Ha
YIOPSOYECHHUE HAIIPABJIEHbl HAa YCTAHOBJIEHHWE JIOTUYECKOM IMOCIEN0BATEIBHOCTH
paccMaTpuBaeMbIX SIBJICHUM (BPEMEHH CYIIECTBOBAHUS SIBJICHHH, paclONOXKEHUs
CTPYKTYPHBIX 3JIEMEHTOB IIPABOBBIX TOKYMEHTOB U T.I1.).

D¢ GdeKTUBHBIM CHOCOOOM ISl TOJATOTOBKM K TECTUPOBAHUIO SIBIISACTCS
paboTa oOydaromierocsi Mo penieHruI0 TeCTOBBIX 3aJlaHUM, MPEJOCTaBICHHBIX IS
CaMOCTOATENbHON paboThl. Takke MpU MOATOTOBKE K Takoll (opMe KOHTPOJIS
3HAHMM, KaK PEIlIEHNEe TECTOBBIX 3aJaHul, CIEIyeT CaMOCTOSTEIbHO MOMBITATHCS
npopaboTaTh paccMaTpuBaeMble B JUCIHUIUIMHE BOMPOCHI B (JOpPME COCTABICHHUS
TECTOBBIX 3aJIaHUM.

IIpy DmOArOTOBKE K 3K3aMEHY CJEeAyeT MMETh B BHJAY, YTO OH SBISETCA
UTOTOBOM (OpPMON KOHTPOJISL IO M3YYCHHIO JaHHOW YYeOHOW JUCIUIUIMHEIL.
DK3aMEH NOJpa3yMEBAeT MAaKCUMaJbHYIO0 KOHIIEHTPALUIO 3HAaHUH M yMEHUH,
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DK3aMeH TpoBOAUTCA B (GOpME YCTHOTO COOECEeNOBaHUS, BBITIOJHCHUS
MMCbMEHHOTO 3a/IaHUsl, PEIICHUS] CUTYallMOHHOM 3a]jauH.

Pemenne mnpernopaBaTenst 00 HUTOrOBOM  OLIGHKE MPUHUMAETCA IO
pe3yibTaTaM yCTHOIO OTBETa MBBIMOJIHEHHOTO MHUCHMEHHOIO 3aJaHusl, B
3aBUCUMOCTH OT IIKaJIbl OIICHKHU.

B kauecTtBe HMCTOYHMKA JOMOJIHUTENIBHBIX MAaTEPUATIOB PEKOMEHIYETCS
MOJIb30BaThCA HMH(POpPMALIMEH OTKPHITOTO J0cTyna ceTu Internet (maHHBIMU
nH(GOPMAIIMOHHO-TIPABOBBIX U 00pa30BaTENbHBIX MOPTAJIOB, OQUIIHAIBHBIX CATOB
MUHUCTEPCTB, BEJOMCTB, OTACIBHBIX OpraHHU3alfil, JaHHBIMH TOCYJapCTBEHHOM
CTaTUCTHKHU, pe3yJbTaTaMU 3KCIEPTHO-aHAJUTHYECKUX 0030poB). Kpome Toro,
MOKHO BOCIIOJIb30BAThCSI BO3MOXKHOCTSIMH CIIPABOYHO-TIPABOBBIX CHUCTEM, 0a3bl
KOTOPBIX COJIEPXKAT HE TOJHKO TEKCT HOPMATHBHBIX aKTOB, HO W HAy4YHBIC CTaThH
no paszmuuHbiM  BompocaMm (Hampumep, CIIC «Koncynbrant Ilmtocy).
PexoMenayeTcs Takke UCIOJIb30BATh ANEKTPOHHO-OMOINOTEUHBIE CUCTEMBI.

10. Oco6eHHOCTH OCBOCHUS TUCUMILIMHBI ISl JIMI C OTPAHUYEeHHBIMU
BO3MO’KHOCTSIMH 3/I0POBbSI

OOyueHue oOydaronIMXCsi C OrPaHUYEHHBIMH BO3MOKHOCTSMH 310POBbS
npyu HEOOXOJIMMOCTH OCYUIECTBJISIETCS Ha OCHOBE aJalTHPOBAHHON palboueit
IporpaMMbl  C  HUCIHOJIb30BAaHUEM  CIELHUAIBHBIX  METOJIOB  OOy4YeHUs H
TUAAKTUYECKUX  MaTepUalioB, COCTaBJIEHHBIX € y4eTOM  OCOOEHHOCTEHN
NCUXO(U3NYECKOTO Pa3BUTHUS, WHAUBUAYAIBHBIX BO3MOXKHOCTEH M COCTOSIHMS
3JI0POBbsI TAKKUX O0yUaromuxcs (00y4Jaromnierocs).

B mensax ocBoeHuss y4ueOHOW mporpaMMbl AWCIHUIUIMHBI « Ynpaenenue
npoekmamuy» WHBAIMAAMH W JIMUAMH C OIPAHUYEHHBIMM BO3MOXXHOCTSMH
310poBbsi MTHCTUTYT 0OecrieunBaer:

— JUISl AHBJIWJOB M JIMI] C OFPAaHUYEHHBIMH BO3MOYKHOCTSIMHU 370POBBS 10
3pEHHUIO: pa3MENICHHE B JIOCTYMHBIX JJIsi OOYyYarOUIUXCsl, SABJISIOMIMXCS CIEIBIMU
Wi  CcIa0OBUIAIIMMHU, MECTaXx M B aJalTHUPOBAHHOM (hOpMe CHpPaBOYHOM
uHpOpMalMU O pACNHCAHUM YYEOHBIX 3aHATUH; NPUCYTCTBUE ACCUCTEHTA,
OKa3bIBAIOIIETO oOy4aroniemycs HEOOXOIUMYIO MOMOIIIb; BBIITYCK
aIbTEPHATUBHBIX (POPMATOB METOJUYECKUX MATEpUATIOB (KPYMHBIA MWPpUPT wiaH
aynuodainl);

— JUIsl THBAJUAOB U JIUIl C OTPAHMYEHHBIMU BO3MOKHOCTSIMU 3JI0POBbS IO
CIIyXy: HaJISKAIIUMHU 3BYKOBBIMH CPEICTBAMU BOCIPOM3BEICHIE HH(POPMAIIH;

— JUI1 MHBAJIUIOB M JHL C OIPAaHUYEHHBIMM BO3MOKHOCTSIMH 3/10POBbS,
MMEIOIINX  HapyLIEHUs  ONOPHO-ABUIATEILHOIO  ammapaTra:  BO3MOXHOCTb
OecCIpensITCTBEHHOTO JIOCTYIa 00y4Yarouuxcs B y4eOHbIE MOMEIICHHUS, TyaleTHbIE
KOMHATBI U JpyTrue MOMEIICHUs, a TAaK)Ke MPeObIBAaHUE B YKA3aHHBIX TTOMELICHUSIX.
OOyuaromuecs u3 uuciaa uHBAMIOB U Juil ¢ OB3 obecnedeHbl meYaTHBIMU U
(MJIK) AIIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcamu B hopmax, aaanTHPOBAHHBIX
K OIpaHMYEHUAM HMX 370poBbsi. OOpa3zoBaHHE O0YYAIOIIMUXCS C OTPAaHUYEHHBIMU
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BO3MOXHOCTAMHU 3I0POBbS MOKCT OBITH OpraHM30BaHO KaK COBMCCTHO C APYI'MMHU
06y‘IaIOHII/IMI/ICH, TaK U B OTACJIIBHBIX I'PYIIIIAX HJIIX B OTACJIBHBIX OPTaHHU3aluAX

11. Ilepevyenb MH(POPMANUOHHBIX TEXHOJIOTH, MPOodeccHOHATILHBIX 0a3
AAHHBIX,HCI0JIb3yeMbIX NPH OCYLIECTBJICHUM 00Pa30BaTEJIbHOI0 MPOLECCa 10
TUCHUILINHE (MOAYJII0), BKJIIOYAs NepedeHb MPOrPaAMMHOI0 o0ecneYeHus u
HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM

[IporpammHoe obecnieueHue:

1) Omnepanmonnas cuctema (Microsoft Windows Iponpuemapnas);

2)  Ilaker oducubix mporpamm Microsoft Office (MS Word, MS Excel,
MS Power Point, MS Access, MS Publisher u np. fiponpuemapnas);

3) IlporpammHOoe obecreyeHHe JJIsI  MPOCMOTPA  3JICKTPOHHBIX
nokymeHToB B cranaapte PDF (Foxit Reader GNU LesserGeneralPublicLicense);

4)  Web-6pay3ep (Mozilla Firefox GNU LesserGeneralPublicLicense);

NudopmarimoHHbie CripaBOYHbIC CUCTEMBI:
1)  ABromarusupoBaHHas WH(MOpPMAIMOHHAs OWOJUOTEYHAs CHCTEMa

Marc21SQL,;
2) CnpaBouHo-nipaBoBas cucrema «Koncynbrant [1mrocy»

[IpodeccronanbHbie 0a3bl TAHHBIX:

1)  PedepatuBHas u copaBodHas 0Oa3a JaHHBIX PEICH3UPYEMOM
auTepaTypsl Scopus - https://www.scopus.com

2)  Tlommremarnyeckast pedepaTuBHO-OMOIMOTpadryeckas 151
HaykoMmeTpuueckas  (OmOmmomerpudeckas) Oaza manneix Web of Science -
https://apps.webofknowledge.com

3) HayuHas snexTpoHHas 6ubaroTeka - Www.elibrary.ru

4) ba3za gpanHbix «bubOnuorexka ympaBineHus» -  KoprnopaTHBHBIH
MeHeKMEHT - https://www.cfin.ru/rubricator.shtml

12. MaTepuaibHO-TeXHHYecKasi 0a3a, HeoOXoAMMast JIJIsl OCYIIeCTBJIEHUs
00pa30BaTeJbHOIO MPOLECCa MO IUCHUILINHE (MOTYJII0)

CrnenuajJn3upoBaHHbIe AYTUTOPUH:
YyeOHass ayauTopusi JNs TPOBEACHHS 3aHATUNA CEMHUHAPCKOTO THIMA, KypCOBOTO
MPOEKTUPOBaHUS (BBIMOJIHEHUS KYpPCOBBIX pabOT), TPYNNOBBIX M HWHAUBUAYAIbHBIX
KOHCYJIbTAIINH, TEKYIIIET0 KOHTPOJS U TPOMEKYTOUHOM aTTecTalluu / KOMITBIOTEPHBIN KiIace
/ TIOMENIEeHUe JJII CaMOCTOSITEIHHOM PabOTHI ™
TexHn4eckue cpecTBa 00yUeHus :
KOMIIBIOTEP C MIPOrPaMMHBIM OOecrieueHrueM, yKa3aHHbIM B 11.11, noctynom k cetu
«HTEepHET» U 0OecTeueHrnEM I0CTYIa B JIEKTPOHHYIO HHPOPMAITMOHHO-00pa30BaTENbHYIO

cpeny

Crnenmnanu3upoBaHHble AYIUTOPUM:
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https://www.scopus.com/
https://apps.webofknowledge.com/
http://www.elibrary.ru/
https://www.cfin.ru/rubricator.shtml

YueOHast aymuTOpus ISl IPOBEICHUS 3aHATUN JIGKITMOHHOTO THIA, 3aHATHNA CEMHHAPCKOTO
TUMA, KypCOBOTO TPOCKTUPOBAHUS (BBITIOJHEHHSI KYpPCOBBIX pabOT), TPYNNOBBIX H
WHIUBUIYAIbHBIX KOHCYJBTAIMMA, TEKYIIEr0o KOHTPOJIS U MPOMEKYTOUYHON aTTeCTaIlun™

TexHn4eckue cpeacrea Oﬁy‘leHHﬂ:

MYJIbTUMEANNHBIA KOMIUIEKC

KOMITBIOTEP C MPOrpaMMHBIM 0O€CTieueHneM, yKkazaHHbIM B 11.11
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