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1. llosicHUTEIHLHAA 3aIUCKA

Kypc «Vnpasnenue npoexmamu» 3aHuMaeT Ba)XKHOE MECTO MPHU MOATOTOBKE
OaxanaBpos 1o HanpasieHnto 38.03.01-Okonomuka, HanpasneHHOCTH (TpOoGUh)
00pa30BaTeNbHOM MPOTrPAMMBI - DKOHOMUKA MPEANPUATHIA U OpraHU3aIHil.

OcBoeHHME NUCHUUIUIMHBI MPEANONaracT BBEACHUE B MPOOIEMATHKY
yOpaBlieHUS] TPOEKTaMU W HU3YYEHHE METOJOJIOTMH YIPAaBICHUS MPOEKTaMH,
O3HAKOMJIEHUE CTYJIEHTOB C HHCTPYMEHTaMU U METOJIaMHU YIIPABIICHUS IPOECKTAMHU
Ha BCEX ATallax KU3HEHHOT'O LIMKJIAa IPOEKTa, HAauMHas ¢ MHULUAIU3AUH [IPOEKTa,
IUTAHUPOBAHMS €ro padboT, OpraHU3aluy UX UCIOJb30BaHUS U KOHTPOJIA U KOHYas
3aBepuieHUEM. (COOTBETCTBEHHO CTYAEHTaM IPEACTOMT KaK TEOPETHUECKOE
OCBOGHME 3HAaHMH B O00JacTH yHOpaBICHUS NPOEKTaMH, NPUOOpETEHHUE
CUCTEMAaTUYECKUX 3HAHUN O 3aKOHOMEPHOCTAX, NpaBUJaX M TNPOLEAypax B
u3y4aeMoi o00nacTh; TaKk © M3yYeHHWE HAyYHbIX TOJIXOAOB M METOJIOB,
UCTIONB3YEMBIX Ui TOBBIIICHUS KadecTBa M 3(PPEKTUBHOCTH B MPAKTUUECKOU
IIPOEKTHOU JIEATEIIBHOCTH.

Llenp ocBOEHUSI TUCIUILUIMHBI «YTIpaBICHUE MPOCKTaMI» - (OPMUPOBAHUE
COBOKYITHOCTH TEOPETHUYECKHX 3HAHMNA M MPAKTUYECKUX HABBIKOB, CBS3aHHBIX C
MOHMMAaHHEM POJIM MPOEKTa B OPraHU3allMH, OCHOBHBIX TOJIOKEHUI COBPEMEHHOM
KOHIIETIINH YIIPABICHUS MPOEKTaMU M TEXHUKH YIIPaBICHUS TPOCKTAMH.

3aauy JUCIUIUINHBI:

— U3y4YE€HHE OCHOBHBIX IPUHLIMIIOB YIIPaBJICHUS TPOECKTAMU;

— O3HAKOMJIEHUE C OCHOBHBIMH T€XHOJIOTHUSIMHU TIPOEKTHOTO YIIPABJICHUS
¥ UX BO3MOXXHOCTSIMU;

- U3y4eHHE 0COOCHHOCTEH ynpaBlieHUsI IPOEKTaMU B 9KOHOMUKE;

— U3y4YE€HHE METOJI0JIOTUH YIIPaBJICHUS MHHOBAIIMOHHBIMU ITPOEKTAMU;

— O3HAKOMJIEHHE C KOMIIBIOTEPHBIMH TEXHOJIOTUAMU peaTU3aluu
yIpaBIeHUS MPOCKTaMH.

2. IlepeyeHb MIaHUPYEMBbIX Pe3yJIbTATOB 00yYECHHUSA MO AUCHHUILINHE,
COOTHECEHHBIX € INIAHUPYEMBIMH Pe3y/JIbTATAMHU 0CBOCHUS 00pa30BaTe/JbHOM
NPOrpaMMslI

JucuumuinHa «Ynpaenenue npoekmamu» y4acTByeT B (OpPMHUPOBAHUU
CJIeAYIOIel KOMIETEHIIUH (CAEAYIOIIUX KOMIIETCHIIH):

Komnerenuun NugukaTopsbl JeckpunTopsl

YK-2 - Cnnocoden VK-2.2 Tlonumaer 3HaHMSA: TEOPETUUYECKUX U
onpeaeJaTh KPyr 3a1a4 [0a30BbIC IPHHIIKIIBI METO0JIOrMYECKUX OCHOB

B paMKax MOCTAaHOBKH 3aJ1a4 yTpaBJICHUS TIPOCKTAMHU PA3THIHOTO

BBIPAOOTKH pEIICHUN BHJIa KaK MHCTPYMEHTA pelIeHUs
CTPATETUYECKUX U TAKTHUECKHX 3a/1a4
JeSATEIbHOCTH MPEIPUATHUSA;
YMeHus: 1I0JIE30BaThCS
WHCTPYMEHTaMU yNPaBIICHUS
MMPOCKTAaMHU Ha Pa3IUYHBIX dTarax

NOCTABJIEHHOH 1eJIN U
BBIOMpaATh
ONTHUMAJIbHbBIE CIIOCOOBI
HX pelieHusi, HCXoAs U3
AeMCTBYHOIIMX




MPaBOBbIX HOPM, YKU3HEHHOT'O LIMKJIa IPOEKTOB,
HMEIOIIUXCS PECYPCOB H IPOU3BOJIUTH OLICHKY PUCKOB

orpa}mqenm‘i IIPOEKTOB, OIPEAEIIATE
3(PEKTUBHOCTD MPOEKTOB C YUYETOM

HMEIOIINXCS PECYPCOB U
OTpaHUYCHUN;

HaBbiku: pa3paboTKu IPOEKTOB HA
YPOBHE MPEIPHUATHS, HATPABICHHBIX
Ha pEIICHHE CTPaTEerMuecKuX u
TaKTUYECKUX 3a7a4 AEATENHLHOCTH
MPEANPUITHS C YUETOM HMEIOITUXCS
pECypcoB 1 OTpaHUUYCHUH.

YK-3 - Cnocoden VK-3.1. Onpenenser 3HaHMs: CYIIHOCTH  COLIMAJIbHBIX
OCYLIECTBJIATH CBOIO POJIb B B3aMMO/JICHCTBUI 51 CTpaTeruu
conuajIbLHOe COLIMAJIEHOM COTPYJIHUYECTBA pu peIICHUN
B3auMMOJIeliCTBHE U B3aMMO/JICCTBUHU H po(heCCHOHATTLHBIX 33]1a4;
peaiu30BbIBATH CBOIO KOMaHJIHOH paborTe, YMenusi: onpeaensaTh HamnpaBiICHUS
PoOJib B KOMaH/1e HCXOMs U3 COIIMAIBHOTO  B3aUMOJCHCTBUSA IIPHU
CcTpaTeruu penreHnn mpodeccnoHABHBIX 331a9
COTPYIHUYECTBA IS HaBbIkH: peaau3oBBIBaTh CTPATETHIO
JTOCTHIKECHUS COTpYAHUYECTBA B  IPAKTUYECKOU
[MOCTaBJICHHOMN LIEIH IEeITEIbHOCTH npu peIICHUN

npodeccHoHaIbHBIX 3a7a4

YK-3.2. [lpu 3HaHUA: CYUIHOCTH JIMYHOCTHBIX U
[pean3aiuy CBoei posii| MpoPeCcCHOHANBHBIX  XapaKTEPUCTUK
B COI[AIBHOM YJICHOB KOMAaHJIbl, HEOOXOAUMBIX ISt
B3aMMOJICHCTBUU U JOCTHOKEHMSI IIOCTaBJICHHBIX IIEJICH;
KOMaHIHOU padoTe MPaBHJI KOMaHIHON pabOThI
VIUTBHIBACT YMmenusn: OTIPENIETSATh Habop
0COOCHHOCTHU JUYHOCTHBIX U TPOo(eCCHOHATBHBIX
MMOBEJICHUSI U UHTEPECHI | XapaKTEPUCTUK  WICHOB  KOMaH]I,
IPYTUX YYaCTHUKOB paboTarommx Haja JaHHOW OuW3Hec-
npobieMoit,,  HEOOXOAUMBIX ISt

JTOCTHKEHUS TIOCTaBJICHHBIX IEJNeH B
COOTBETCTBUM C  OCOOCHHOCTSAMH
(YHKIMOHMPOBAHUST  TPEANPHATHS,
dbopmynupoBaTh TMpaBuia KOMaHIHOMN
paboThI

HaBbikn: ¢dopmupoBanus KOMaHAbI
s paboTsl B cdepe OuzHeca;
coONMOIeHnsT  MPaBWJI ~ KOMaHJIHOM
paboThI

3. MecTo IMCHUILINHBI B CTPYKTYypPe 00pa3oBaTe/ibHOM MPOrpaMMbl

«Ynpasenenue npoexmamu» SBISAETCA OUCYUNIUHOU OOA3AMENLHOU YACMU
MOJATOTOBKH CTYJIEHTOB IO HanpasyieHUto 38.03.01 dxonomuxa



Hudp
KOMIIETeHINH

IIpenmecrByromnue
AUCHUILIUHBI
(Mony.m),
NPaKTHKHU
yueOHOro nJjiana, B
KOTOPBIX
ocBaMBaeTcs
KOMIIETeHIIUsI

JAucnunimasl (MoayJn),
NPAKTHUKH Y4e0HOr 0 IJIaHa,
B KOTOPBIX KOMIIeTEHIUsA
O0CBaMBaeTCs MapaLieJIbHO
¢ U3y4yaeMoi TUCUUIJIMHON

Hocaenyrommue
AMCUMILIMHBI (MOYJIN),
NMPAKTHUKH Y4eOHOT 0
IUIAHA, B KOTOPBIX
OocCBauBaeTcst
KOMIIeTeHI U

VK-2 - Cnocoben
OMPENIETSATh KPyT
3a/1a4 B paMKax
IMOCTaBJICHHOM 1IN
Y BBIOMPATH
OIITUMAJIbHEIC
CII0COOBI HX
pelieHus1, UCXOIs U3
JIEUCTBYIOLINX
MPaBOBBIX HOPM,
AMEIOIIMNXCS
pecypcoB u
OrpaHUYECHUN

1 atan — 3 cemecTp
IIpaBoBoOE perynupoBaHue
X031CTBEHHOM J1€ATEIbHOCTH
MpEATPUATUI

2 sTan — 4 ceMmecTp
VYueOHast mpaKTUKa

VK-3 - Criocoben
OCYIIECTBIISATh
COIHAILHOE
B3aMMOJIEHCTBUE U
peann30BBIBaTh
CBOIO POJIb B
KOMaH/Ie

1 oram - 3 cemectp
IIcuxonorus B
pohecCUOHATLHOM
NeATETbHOCTH

2 sram — 6 cemecTp
Texnonornueckas
(mIpon3BOACTBEHHAS)
NpaKTHKa




4. O0beM IMCHUTIAHBI (MOAYJIS1) B 3a4€THBIX eIMHUIIAX C YKA3aAHUEM
KOJINYeCTBA aKaJeMHYEeCKHUX UM ACTPOHOMHYECKHX YaCOB, BbI/IEJIEHHBIX HA
KOHTAKTHYI0 pa0oTy 00y4auuxcs ¢ npenojaanareieM (1o BUAaM y4eOHBIX

3aHATHI) U HA CAMOCTOSITEJIbHYIO Pa00Ty 00y4aroIuXxcs

OOmiass TPyAOEMKOCTh OCBOCHHSI Yy4YeOHOW JUCHMIUIMHBL «Ynpaenenue
npoexmamuy coCTaBisAeT 3 3a4eTHIX eAnHuL WK 108akagemudeckuxyaca.

No cemectpa | Bcero,
Cemectp
3 aK.4acoB
OO6m1ast TpyA0€MKOCTh (BCETOaK. 4acoB / 3.e1) 108/3 108/3
Jlexumu 16 16
KonraktHas paboTa
[IpakTrueckue 3aHATHS 16 16
CamocrosiTenbpHas paboTa 67 67
Bua npomexytounon
arreetay 3auer 0,25/8,75 | 0,25/8,75
(xoHT.pab.**/
camocT. pad.)




5. Conep:xxanue TMCUUILIMHBI (MOIYJIs), CTPYKTYPHPOBAHHOE 10 TEMaM
(pa3aesiam) ¢ yka3aHueM OTBeJI€HHOI0 HA HUX KOJMYECTBA aKaAeMUYeCKUX
WIH ACTPOHOMMYECKHUX YACOB M BUJIOB Y4EOHbIX 3aHATHH

Haumenosanue
pazzierna IUCUMUILIUHBI
(Tema)

TpynoeMKoCcTh

BCEro

KonraktHas pabora

JCKIHH
MPAKTHUY. 3aHATHUS
1a00p.3aHATUS

camocT. pabora

Conepxanue

3 cemecT

BBeneunue B
yIpaBJieHUE
MPOEKTaMU

10

MHuoroo0pa3ue MpPOEKTOB:
UCTOpPUSI M COBPEMEHHOCTb.
OcHOBHbIE
KJIacCU(PUKAIIMOHHBIE
IpU3HAKU MIPOEKTOB.
Omnpenenenue IIPOEKTA.
ACIIeKTBl TPOEKTa: CPOKH,
O10/KET u Ka4ecTBO
pe3yIbTara. Yetbipe
byHKITUN yIpaBICHUS
IIPOEKTOM. KuzneHHbIi
IIUKJI TIPOEKTA.

OreHka u BBIOOD
MpOeKTa

10

[IpobGneMbl, BO3HHKAOIINE
npu  BbIOOpEe  NIpOEKTa:
HEOIpPEeIENIEHHOCTh U PHUCK.
Kak BBISIBUTH PHCKH
npoekTa W Kak  HX
YMEHBIIUTB. Kax
IPUHUMAETCS pelieHue:
«1a» WU «HET» IPOEKTY.
KauectBenHble  KpuTepuu
BbIOOpa IIPOEKTA.
KonunuectBennsie kputepuu
BBIOOpA MPOEKTA.

Pazpabotka
OpraHu3alMOHHON
CTPYKTYpPBI IIPOEKTA

10

[TonsiTue  «opranuzanus».
[Ipu3Haku  opra"uzanuu.
Paznuune MEXKTY
MIPOEKTHBIMHU u
OpraHU3aIMOHHBIMU
CTPYKTYpaMH. Turnbl
OpraHu3aIu MPOEKTOB:
MHTETPUPOBAHHAS
CTPYKTypa,  He3aBUCUMas
CTPYKTypa M MaTpU4HAas

8




cTpykrypa. IIpeumymiectsa
u HEJ0CTaTKU ATHUX
CTPYKTYp, HauboJiee yacToie
cheppl HX NTPUMEHEHUS.
Crenuduranus  MpoeKTa.
JlomKHOCTHEIE
MHCTPYKLIHU. I'padux
(bYHKIIMOHATBHBIX
obs3anHOCTEl. Cmera U
oromker. Koutponp  3a
BHECEHUEM M3MECHEHUW B
MPOEKT.

Baxxnocts IUIAaHUPOBAHUA.

Ornpenenenue JIaHa.
Hauano IJIAaHUPOBAHUSL:
MEepeYEHb JEUCTBUM M HX
B3aUMOCBS3b. CereBoe
IJIaHUPOBAHUE:

COCTaBJICHUE CETEBOTO

rpada mpoekTa, BBISBICHUE
KPpUTHYECKOIO  MyTH U

pe3epBOB BPEMEHHU
[l1aHupoBaHue 11 BBITIOJIHEHUSI  OTJIEJIBHBIX
TIPOEKTA pabor MIPOEKTA.
Kanennapnoe
IJIAHUPOBAaHUE  MPOEKTOB
(rpaduxu l"anTa).
BeposiTHOCTHas OIICHKA
BpEMEHU BBITIOJIHCHUS
MIPOEKTA. Ontumuzanus
rpa@ukd MO  KPUTEPHIO
«3aTpaTbl-BpeMs».
[nanupoBanue ¢ MOMOIIBIO
KOMITBIOTEPOB.
UTo 3HAUUT «yHpaBiIsATHY.
Paznnuns MEXIY
yIOpaBJI€HUEM PYTUHHOW H
MIPOEKTHOM JIESTENBHOCTHIO.
UTo NOMKEH yMETh U 3HATh
PYKOBOIUTEIb IIPOEKTA.
Kadccrsa Kax PYKOBOAMUTENHU
HEKTHBEOTO 1 MPOCKTOB  BIMSIOT  Ha
PYKOBOIUTEIS IIPOEKTA MO/IAMHCHHDIX.
DddexTuBHAS
KOMMYHUKAaIUS c

MOTYMHEHHBIMUA.  HaBbIKK
¢ exTuBHOrO  perieHus
KOH(DIUKTOB MEXIY
YIIeHAMU KOMAaH/Ibl.
DddekTrnBHAS MOTHBAIUS

9




INOAYMHCHHBIX.

[TpuHIUIIBL
yIIpaBJICHUS
KOMaHJIaMU, KOTOPbIE
paboTarT Haj
MIPOCKTOM

11

[Ipuyunbl  momynsipHOCTH
KOMaHJHOTO MPUHIINUIIA
paboTbl B COBPEMEHHOM
6usnece. Yto npeacrapiseT
coboit komannma. OTimyus
XOpOILEeH u TIJI0XOU
KoMaH ibl. CKOJIbKO YJICHOB
JOJKHO OBITh B KOMaHJIE.
[lpuHuunel  opraHuzanuu
KOMaH/Ibl:

1€y CTPEMIICHHOCTb,
CIUIOYEHHOCTb,
OTBETCTBEHHOCTh. KauecTBa
XOpOIIETo KOMaHIHOTO
UIpOKa. YCTaB KOMaHBI.
Co3nanue KOMaH/Ibl.
Komanpl, pabotaroriue
HaJ TPOEKTaMHU.

Ynpasnenue
OI0)KETOM MPOEKTa

bropkeT kak MHCTPYMEHT
yIpaBJiIeHUS MIPOEKTOM.
Buaet 3aTpar Ha
peanu3anuio IIPOEKTA.
[TosTanHas OLICHKA
OroKeTa IPOEKTa B
IIPOIIECCE €T0 IMOATOTOBKH.
Hcxonnele  naHHblE  A0IA
OLIEHKM TpOeKTa. MeTobl
OLICHKH «CBEPXY BHHU3» W
«CHU3y BBepx». Pacxonsl
o KalnUTaJIbHBIM u
TEKYIIUM ONEPALMSIM.
Korma mnpornos pacxonos
npeBpamaercs B IUIaH
pacxonoB. MeToasl OLCHKH
SKOHOMHUYECKON

3¢ (EeKTUBHOCTH MPOEKTA.

VY4eT u KOHTPOJIb X012
pean3ainuy mpoeKTa

Baxnoctb yyera 51
KOHTPOJISI IMIPOEKTa. 3adeM
HY>KHBI MIPOBEPKHU:
IIaCCBHBIE U  AKTHUBHBIE
JIAHHBIE. [lnanupoBanue
yueta npoekra. [loaranHsbiit
y4eT pe3yapTaTtoB. Meroa
JIOTTYCTUMBIX IpaHuLl.
AHanmm3 TOBapHBIX 3aracosB.
VYyer meronom S-o0pa3HOi
KPUBOM. Merton
npubaBOYHOH  CTOMMOCTH.
OT4eTbl OKaNUTAJIBHBIM U

10




TEKYIIUM oTepaIusM.
Korma mnporuos pacxojoB
npeBpamaercs B IUIaH
pacxoq0B. MeToIbl OLEHKU
SKOHOMHUYECKOU

3 PEKTUBHOCTH  TIPOEKTA.
pe3ynbrarax MpOBEPOK U

OpraHu3anus pabounx
COBEILIAaHUH. BripaboTka
KOPPEKTUPYIOLIMX
BO3JICHCTBU.

Pemenue npobiem,
CBSI3aHHBIX C

HeusbexHocts  mpoliiem,
BO3HUKAIOIIUX B MPOIIECCEe

peanuzanuu IPOEKTA.
[Tpobnema HeJl0CTaTKa
UHpOpMaLUN npu
HIPUHITUH peLIeHui.

Pemenue o TOM, KOrga H

9. 9 1 7 7 KaK HY>KHO pelllaTh JJaHHYIO
OCYILCCTBJICHUEM npobiemy.  Jloruka H
HPOCKTa WUHTYMIMSS B PEIICHUM
npobiemM. Mertopa 1eneBoi
rpynnsl.  Merton aHanuza
cuil. Inarpamma NimmnkaBbl.
[Tapero-ananus. Meron

COBOKYITHOM CYMMBI.
BaxxHocTb IPaMOTHOTO
3aBepuieHus npoekra. Kak
OIIpEAEIUTh MOMEHT
OKOHYaHUS IIPOEKTA.
OyHKIMST ~ PYKOBOAMTENS
IpPOEKTa Ha 3aBepLIAIOLIEM
JTare. [Ipouece
3aBepLICHUS IIPOEKTA.
Pocnyck KOMAaHJIbI,
10. | 3aBepuieHue mpoekTa 9 1 1 7 paboTaBIIeil Hal IPOCKTOM.
3akpeiTue OaHKa JaHHBIX
IIPOEKTA. 3aBeplIeHue
pabor. 3aBepIuaronias
IpoBepKa M IOJIBEJICHUE
UTOTOB IIPOEKTA.
CoxpaHeHue MaTepHuaos,
UMEIOUIMX OTHOLIEHHE K
npoekty. IloctnpoekTHas

OLICHKA.
DK3aMeH 9 0,25 8,75
Hroro 3a 3 cemectp 108 | 16 | 16,25 75,75
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6. Ilepeyenb yueOHO-METOAMYECKOT0 00ecriedeHUs AJIs1 CAMOCTOSTEIbHOM
padoThI 00y4aIOUIUXCH M0 JUCHUILINHE (MOAYJIIO)

No Buapl camocTosTensHON paboThI TpynoemMKocTsb, dopma KOHTpOJIST*
aK.49achl
1. [IpopaboTka TEOpEeTUYECKOTO
o Koncynbranus
MaTepuaia 1o KOHCIIEKTaM JICKIIHH,
. MpernoaBaTes,
PEKOMEHIOBAaHHOM JIMTEpaType, 20 CTHOE
JIOTIOTHUTEITFHBIM UCTOYHUKAM y
cobecenoBaHue
nHpopmanuu
2. [ToaroroBka K MpakTUYECKUM BricTynnenue ¢
3QHSITHSIM: TIOUCK HEOOXOIMMON JTOKJIaJIOM,
uHpopmanuu, oopadoTka 97 MPE3CHTAIINS,
uH(pOpMaINH, HAMMCAHUE JTIOKIIA/Ia, OTBETHI HA
MOJTOTOBKA K BBICTYIIJICHHIO JMCKYCCUOHHBIE
(McKyccun) BOIIPOCHI
3. [ToaroroBka K TeKyIiemMy KOHTPOJIIO
(TecTMpOBaHWE W/UIIM HATICAHUE 20 Tectsbl, pedepatbl
pedeparta)
4, IToaroroBka K MpoMeXyTOUHOU YcTHOE
arTecTalnuu 8,75 cobecenoBanue,
(BOIIPOCHI K 9K3aMEHY, UTOTOBBIN TECT) TECTUPOBAHUE

JIns caMoCTOSITENbHOM paboThl MO AUCHUILIMHE (MOIYJI0) OOydYaromuecs
UCITOJIB3YIOT CIIEyIoLEee yueOHO-METOJUUECKOE 00eCIIeUeHHE:!

1. Vnpasnenue npoektamu: YueOHoe mnocodue / M.B. PomanoBa. —
Mocksa: NI «®OPYM»: UHDPA-M, 2020. - 256 c. [DnekTpoHHBIA pecypc].
URL:https://znanium.com/read?id=355250.

2. YmnpapieHue mpoeKkTamu (IIPOCKTHBIM MEHEHKMEHT): yuel. mocobue /
I'A. TlorameBa. — M.: UH®PA-M, 2020. — 224 c. [DnekTpoHHBIA pecypc].
URL:https://znanium.com/read?id=346976

3. VYrpasnenue npoektamu: yueOHuk / noxn pen. H. M. ®OunrmMoHOBOH,
H. B. Moprynosoii, H. B. PoguonoBoii. — MockBa: UH®PA-M, 2023. — 349 c.
— (Boiciiee oOpa3oBaHue: BakanaBpuar). — DOl

10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-013197-9. -
Texkct: anekrponnsiid. - URL: https://znanium.com/catalog/product/1914139

4, @OHJI OLUECHOYHBIX U METOAUYECKUX MATEPUAIOB MO JIUCHUIUINHE
«YTIpaBiIeHUE IPOECKTAMMY.

7.®@0oH] OLIEHOYHBIX U METOANYECKHUX MaAaTCPHUAJIO0OB AJIA MPOBCACHUA
leOMe)KyTO‘IHOﬁ aTrrecranmuun oﬁyqamnmxcn no JuCIMIlJIMHE

Bonpocs! 1Jisi NpoBeIeHUs MPOMEKYTOYHO aTTecTaluu (3K3aMeHa)

1. OmnpeneneHue NpoekTa.
2. Yetsipe GyHKIIMU yIPABICHUS IPOEKTOM.
3. JKu3HEHHBIN LUK MPOEKTA.
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4. Vaunmanus npoekra

[Tpo6ieMbl, BOSHUKAIOIIME TP BHIOOPE MPOEKTA: HEOMPEAEICHHOCTh U

pucK. Buabl puckos.

6. YnpasrneHnue puckamu MpoeKTa

7. AcHexThl MPOEKTa: CPOKH, OIOHKET U Ka4eCTBO pe3yJibTaTa.

8. INoctmnpoekTHast OIICHKA.

9. Yersipe GyHKIIMH YIIPABICHUS IPOCKTOM.

10.3aBepiaroiiasi mpoBepKa U MOJIBEICHUE UTOTOB MPOEKTA.

11.Pa3znuuue Mexay MPOSKTHBIMHU U OPTaHU3aIIMOHHBIMU CTPYKTYpPaMHU.

12.3aBepiieHue paboT MpoeKTa.

13.Tunsl opranu3aiuy NpOeKTOB: HHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCHUMAs
CTPYKTypa U MaTpu4Hasi CTpyKTypa.

14.Pocnyck KoMaH/Ibl, paboTaBIel Hajl TPOEKTOM.

15.Cneundukanus npoekra. JlomkHOCTHbIE HHCTPYKIMU. ['paduk
(yHKIHOHATBHBIX 00A3aHHOCTEM.

16.I1porecc 3aBepiieHUs MPOEKTA.

17.Cmeta u 6ro1xeT. KOHTpOsIb 32 BHECEHHEM U3MEHEHUN B MPOEKT.

18.MeToa COBOKYTTHOM CyMMBI.

19.CeteBoe mnaHNUpOBaHHUE: COCTABICHNUE CETEBOTO rpada MpoeKTa, BHISIBICHHUE
KPUTHYECKOTO MyTH U PE3€PBOB BPEMEHH BHITIONHEHUS OTACIBHBIX PadoT
IPOEKTA.

20.BripaboTka KOpPEKTUPYIOUIUX BO3ACHCTBUM.

21.MapKeTHUHrOBO€ MJIAaHUPOBAHUE.

22.0t1ueTsl 0 pe3yJibTaTax MPOBEPOK U OpraHU3alus pabOunX COBEIIAHU.

23.KanennapHoe mianupoBaHue npoekToB (rpaduku ["anra).

24. 1Opunnueckoe obecreueHrue mpoeKTa

25.MoTtuBanus MOAYNHEHHBIX: MaTepHAIbHBIE U HEMaTepHUaIbHbIC
UHCTPYMEHTHI.

26.TexHoNOrNUeCKOe 0OeCTIeueHUE MPOCKTAa: MATEPUATBHBIE U
HEMaTepuaIbHbIC aKTUBHI.

27.PecypcHoe obecriedyeHne MpoeKTa.

28.KoMaHAHBIN TPUHIUT paOOTHI.

29.®opMHUpOBaHUE KOMAH/IBI.

30.®DuHaHCcOBOE OOecIIeueHUE peann3aiiy npoekTa. crounnku
(brHaHCUPOBAHUS.

31.KomMaH1HOE TUACPCTRO.

32.KommiekcHast orieHka 3¢(HEeKTUBHOCTH MPOEKTA.

33.broKeT Kak MHCTPYMEHT YIIPaBIEHUS TPOCKTOM.

34.JIu3uHT crienuaaIu3upoOBaHHOTO 000PYI0BAHUS

35.Buapl 3aTpat Ha peanu3aluio IpoeKTa.

36.AyTcopcUHT HENPOPUIBbHBIX PYHKIIUN

37.VicxoiHbIe JaHHBIE TSl OLICHKH MPOEKTa.

38.CoxpaHeHue MaTepuanoB, UMEIOIUX OTHOIIEHHE K MPOEKTY.

39.KomrekcHas oreHka 3¢ (pEeKTUBHOCTH ITPOEKTA.

o1
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40.BroKeT Kak HHCTPYMEHT YNPABIEHUS TPOSKTOM.

41.11poGnembl, BOSHUKAIOIUINE MPU BIOOpPE MPOEKTA: HEOMPEAECTECHHOCTh U
pucK. Buabl puckos.

42.TexHoIorn4eckoe 00eCIeueHe MPOEKTa: MaTepUaTbHBIC U
HEMaTepuaIbHbIC aKTUBBI.

43.MoTuBanus MOJIYMHEHHBIX: MaTepUATbHBIC 1 HEMAaTEPHUATHHBIC
WHCTPYMECHTHI.

44 YOpuanueckoe odbecrieueHne npoeKTa

45.Paznuynie MeXTy MPOEKTHBIMU U OPraHU3allMOHHBIMU CTPYKTYpaMHu.

46.3aBepuieHue padoT MPOEKTA.

47 .Vlaunmanus rmpoeKTa.

48.MeTo 11eJIeBOM TPYIITIHI.

49.Tumnbl opraHU3aluy MPOSKTOB: HHTETPUPOBAHHAS CTPYKTYpa, HE3aBUCHUMAs
CTPYKTypa ¥ MaTpU4Hasi CTPYKTypa.

50.BenuypHoe puHaHCHpOBaHKE

51.Cwmerta u OromxeT. KoHTpoJib 32 BHECEHUEM M3MEHEHHH B MTPOCKT.

52.KoMaHAHBIN TPUHIUT PaOOTHI

53.11po6ieMbl, BOSHUKAIOIIHE MPU BBIOOPE MPOEKTA: HEONIPEAECTCHHOCTD U
pHUCK. Bubl puCKOB.

54.KomruiekcHas oneHka 3¢ (EeKTUBHOCTH TPOCKTA

55.YnpaBneHnue pruckaMu MpoOeKTa.

56.®uHaHCcOBOE OOecneueHue peanu3aun npoekra. lcrounuku
dbuHaHCUpOBaHUS

57.Buapl 3aTpaT Ha peanu3aiuio IpoeKTa.

58.CeteBoe miIaHUpOBaHUE: COCTABJICHUE CETEBOTO rpada MPOeKTa, BHISIBICHHUE
KPUTHUYECKOTO MyTH U PE3€PBOB BPEMEHHU BBITIOJTHEHUS OTJEIBHBIX Pa0OT
POEKTa.

59. Maummarus npoekTa.

60.TexHonornueckoe obecreueHue MPOeKTa: MaTepUATbHBIE U
HEMaTepUaIbHbIC aKTUBBI

IIpumepHbIe IPAKTHKO-OPUEHTHPOBAHHBIE 3aJaHUS

1. I3BeCTHO, YTO JIEATEIHHOCTH JH000T0 MPEANPUITHS HAllpaBIcHa

Ha JIOCTWKEHHE ompelneneHHbIx uened. Jlioboe mnpeanpusTue
OTPaHUYEHOTIO BpEMEHU CBOETO CYILIECTBOBAHHUSI.
Hakonel, ycrienHbplepeINPUATUSIBCETIa  YHUKAIbHB 1O  MPOAYKTaM,
yciayram  mbo  Om3Hec-MoAemsiM.MoOKHOIM ~ CKaszath, 4TO  JitoOoe
MpeanpusTue sBisieTcss mnpoekToM? Ecmmpa— mnouemy? Ecmm Her —
KaKWeOTPaHUIMBAIOIINE (aKTOPHI CIICTySTBBECTH B IAHHBIC YTBEPKICHMUS ?

2. ChopmynupyiiTe menu s Bamield KypcoBOM (IUTIIIOMHOM) paboTHI,
pykoBoAcTBysick SMART-kpurepusmu. Omnpenenure, KTo  sBJIsSETCA
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Y9aCTHUKaMM BalCro IIPpOCKTd, W KaK MOXHO BBIJICIINTb (1)213]51 €ro
KHU3HCHHOI'O IUKJIA.

[TonHBIM KOMIUIEKT 3aJaHUN W 9TarnoB (OPMUPOBAHUS KOMIICTCHIIUU
npejacTaBiieH B MOoHJIe OIICHOYHBIX U METOAUYCCKUX MaTEPUAJIOB JIJIsl MPOBEICHUS
MPOMEXKYTOUHON aTTecTallud OOYyYarolIuXcs IO JUCIHUIUIMHE, O(QOpMIICHHBIN
OTZICJIbHBIM JIOKYMEHTOM, MPEJICTABJICH B MPUJIOKEHUU 1.

8. IlepeyeHb OCHOBHOM, 10NOJTHUTEJIbHON YU4eOHOM JIUTEPaTYyPbl, PECypPCOB
MH(OPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTH «MHTEepHeT», He00X0AUMBIX
JJISL OCBOCHUS JUCUMILIMHBI (MOXYJIS)

a) OCHOBHAs JHUTeparypa:

1. VYopasnenue mnpoekrtamu: YdebHoe mnocobue / M.B. PomanoBa. —
Mocksa: U «DOPYM»: NHDOPA-M, 2020. - 256 c. [DIeKTpOHHBIN
pecypc]. URL:https://znanium.com/read?id=355250.

2. YmnpapieHue NpoeKkTamu (IIPOECKTHBIM MEHEHKMEHT): yuel. mocobue /

I'.A. Tloramea. — M.: UH®PA-M, 2020. — 224 c. [DnekTpoHHBIA pecypc].
URL:https://znanium.com/read?id=346976

3. VYnpasnenue npoektamu: yueOHuk / nmoa pea. H. M. @uimMoHOBOH,
H. B. Moprynosoi, H. B. Poqnonosoii. — Mocksa: UHOPA-M, 2023. — 349 c.
— (Boiciiee oOpa3oBaHue: BakanaBpuar). — DOl

10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-013197-9. -
Texkct: anekrponnsiid. - URL: https://znanium.com/catalog/product/1914139

4, @OHJ| OLEHOYHBIX M METOJMYECKMX MATEpHalOB IO AUCHUILUIMHE
«YTIpaBieHUE POCKTAMMIY.

0) JOMOJIHMTEIbHAS JIUTEepaTypa:

1. VmnpapieHue WHHOBAIIMOHHBIMU TMpOEKTaMu: YueOHoe mocobue / B.JL.
ITomoB, H.J. Kpemne, B.C. Kosmos; Ilox pen. B.JI. IlonoBa - M.: HUII

NHOPA-M, 2020. - 336 C. [ DNEeKTpOHHBIN pecypcl.
URL :https://znanium.com/catalog/document?id=355754
2. Hopomenko, M. H., YmpaBnenue mnpoektamu: ydyebnuk / M. H.

Hopomenko. — Mocksa: Pycaitnc, 2024. — 116 ¢. — ISBN 978-5-466-07317-1.
— URL: https://book.ru/book/954489

3. Nnbuna, O. H. Metogonorust ynpaBieHHsl TPOEKTaMU: CTAHOBJICHUE,
COBPEMEHHOE CcOCTOsiHME U pazButue: moHorpadus / O. H. Mnbuna. — Mocksa:
By3zosckuit yueonuk: MTHOPA-M, 2024. — 208 c¢. — (Hayunas knura). - ISBN
978-5-9558-0400-2. - Tekcr: AIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2110928

4, boiiko, O. E. OcHoBBI ynipaBrieHus npoektamu: yueoHoe nocooue / O.
E. Bboiiko. - Mocksa: Uza. lom HUTY «MHUCuC», 2019. - 81 ¢. - ISBN 978-5-
907061-93-4. - Texkcr: AJIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1232750

15
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https://book.ru/book/954489
https://znanium.ru/catalog/product/2110928
https://znanium.com/catalog/product/1232750

5. Kucenes, A. A. Ynpasnenue npoekramu: yueOHuk / A. A. Kucenes. -
MockBa: [dupexr-Menua, 2023. - 460 c. - ISBN 978-5-4499-3517-5. - Tekcr:
anekTpoHHbIN. - URL: https://znanium.ru/catalog/product/2147720

6. YrpasieHrne HHHOBAITMOHHBIMU MPOEKTaMu: yueOHoe mocooue / B. JI.
[Tonos, H. . Kpemiues, B. C. KoBmos [u ap.]; nox pea. B. JI. IlomoBa. —
MockBa: UTHOPA-M, 2024. — 336 c¢. — (Bricmee oOpa3oBanue: bakanaBpuar). -

ISBN 978-5-16-010105-7. - TexcrT: AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2126325
7. [Tonos, FO. U. VYnpasnenue mpoekramu: yuedbHoe mocobdue / FO.U.

[Tomos, O.B. fkoBenko. — MockBa: UH®PA-M, 2024. — 208 c. — (Y4eOHuKHU
s mporpamMbl MBA). - ISBN 978-5-16-002337-3. - Tekcrt: 2JaeKTpOHHBIN. -
URL.: https://znanium.com/catalog/product/2117169

8. Tuxomupona, O. I'. YnpaprneHue mpoeKkTamu: MPaKTUKyM: ydeOHOE
nocobue / O.I'. Tuxommpoa. — MockBa: UH®OPA-M, 2021. — 273 c. —
(Bricmree oopaszoBanue: bakanaspuar). — DOI 10.12737/17635. - ISBN 978-5-16-
011601-3. - Texcr: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1221080

9. Ilotamesa, I'. A. YmpaBieHue mpoektamu (ITPOCKTHBIM MEHEIKMEHT):
yueOHoe nocobue / I'. A. IlorameBa. — Mocka: UHOPA-M, 2022. — 224 c. +
Hon. Marepuanbl [DnekTpoHHbIM pecypc]. — (Bwicmiee oOpaszoBanue:
bakanaspuat). — DOI 10.12737/17508. - ISBN 978-5-16-010873-5. - Tekcr:
anektpornbii. - URL: https://znanium.com/catalog/product/1840953

10. Twuxommpona, O. I'. YrpaBineHnue npoekToM: KOMIIEKCHBIA TTOAXO0M U

cucteMHubli ananu3: monorpadus / O.I'. Tuxomupoa. — Mocksa: UTHOPA-M,
2024. — 300 ¢. — (Hayunas mbicas). — DOI 10.12737/673. - ISBN 978-5-16-
006383-6. - Tekcr: AIEKTPOHHBIM. - URL:

https://znanium.com/catalog/product/2102184

B) pecypcnl cetn «AHTEepHET:

1. Ilpodeccuonan ynpasieHust npoekramu [DnexkTpoHHsid pecype]. URL:
http://www.pmprofy.ru.

2. AJIMUHUCTPATHBHO-YIIPaBJICHUYECKUN moOpTan [DIEeKTpOHHBIA pecypc].
URL.: http://www.aup.ru.

3. Hudopmarmonnsiii nopTa [DJIeKTpOHHBII pecypc].
URL:http://www.cfin.ru.

9. MeToanuyeckue yKa3aHus JJ1s1 00y4arOIMXCH M0 0CBOEHUIO TUCIUNIMHBI
(Mmonxynst)

CamocrosiTenbHas MOArOTOBKA 00YyYarOUIMXCSl TPOBOJUTCS AJIsl YIITyOlneHUs
Y 3aKpEIUIeHHs] 3HaHWUM, MOJYYEHHBIX Ha JIGKIUSAX U APYrUX BUAAX 3aHATUH, IS
BbIPA0OOTKH HABBIKOB CAMOCTOSITEIBHOTO MPUMEHEHUS HOBBIX, JOMOJIHHUTEIbHbBIX
3HAHUU U MOATOTOBKH K MPEJACTOALIMM YUEOHBIM 3aHATHUIM, 3aUeTy.
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BaxHbIM  yCJIOBMEM YCHEUIHOTO HW3YyYE€HUA JAUCUUIUIMHBI  SIBJISIETCS
nocemienne jekiui. [log mocemennemM moapaszymeBaercs He (opma IMacCHBHOTO
MPUCYTCTBUSI, @ aKTUBHAS paboTa Mo U3YYEHUIO0 HOBOTO MaTepuana. [lonrotoBka k
JICKIIMOHHBIM 3aHSTUSIM BKIIOYAET B ce€0sl aHAIU3 MpearaeMbIX Jid U3y4CHUs
BOIIPOCOB, W3yYCHHE HOPMATHUBHBIX HWCTOYHHKOB H YYeOHOW W HAyYHOU
JUTEPATYpPBl IO paccMaTpUBaeMbIM BOIpOcaM JEKIUU. B mpounecce nexkuuu
OOydJaromuiicss MOXET 3aJaBaTh YTOYHSIOIINE BOIMPOCH,  OCYIIECTBHUTH
B3aMMOCBS3b HOBOI'O MaTepuajla C YK€ HM3y4YeHHBIM, IOJATOTOBHUThH 0azy il
() PEKTUBHOTO HCIIOIL30BaHUS TOJTYUYCHHBIX 3HAHMM, OOJIETYUTH IMOATOTOBKY K
MPaKTHYECKOMY 3aHATHIO. D(PPEeKTUBHBIM CrocoOoM (UKCAUKM JIEKITMOHHOTO
MaTepualia SIBISETCS KOHCIIEKTUPOBAHUE, MPEACTaBisAoIiee coOOl HE TOJIBKO
(dbUKcalii0 Ba)XXHEHIIIUX MOMEHTOB JICKIIMM, HO M YyKa3aHHWE IPUMEPOB IS
MMOHMMAHMS TOTO UJIM UHOTO TEOPETUYECKOr0 MaTepuaa.

[Ipy mOATOTOBKE K MPaKTUUECKOMY 3aHATHIO HEOOXOIMMO HCIIOJIh30BaTh
KOHCHIEKTUPOBAHHBIC MaTepualibl JICKIUH, Y4eOHYI0O M HAy4YHYIO JHUTEpaTypy.
[ToaroroBka OTBETOB IO BBIHOCHUMBIM Ha OOCYXKJEHHE BOIPOCAM MPAKTUUYECKOTO
3aHATUA BKJIIOYAET B ce0s HE TOJIHKO MPOUYTEHUE Marepuala, HO U €ro aHajiu3 U
KPUTHYECKYIO OIeHKY.. OOydaromeMmycs CJeayeT BbISIBUTh MallOU3yUCHHbIC
aCIeKThl paccMaTPUBAEMbIX BOIIPOCOB, MPOSIBUTh UHUIIMATUBY MPHU MOJATOTOBKE K
MPAKTUYECKOMY 3aHSTHIO.

[Ipy mOAroTOBKE K MPAKTUYECKUM 3aHATHSIMU M 3a4€Ty PEKOMEHAYETCS
CUCTEMATU3UPOBATh 3HAaHMS, HM300pakass MX B TaOJMYHOM, TpadUyYECKOM WIH
CXEMaTUYHOM BHJI€. DTO MO3BOJIUT YCTAHOBUTH B3aUMOCBS3b N3YUaE€MbIX SIBICHUMH,
YOPOCTUT 3ajady 3allOMUHAHMS MaTepuaia, OOJIETYUT MPOIECC MPAKTHUYECKOTO
MPUMEHEHUS MTOTYUYECHHbBIX 3HAHUM.

3amauelt  TPAKTUYECKUX  3aHATUA  SBISETCS  BbIpa0OTKA  yMEHUS
UCIIOJB30BaTh TEOPETUYECKUE 3HAHUS, TMPOSBUTH HAJIWYUE MPAKTHUYECKUX
HaBbIKOB. IIpm  mOAroTOBKE K  NPAKTUYECKOMY  3aHATUIO  CIIEyeT
3a0J1arOBPEMEHHOT0 O0ECIEUUTh HAJIMYME€ HEOOXOAMMO JJis JAHHOTO 3aHATHS
MaTepuasna, CaMOCTOSTEIbHO MOBTOPUTH PAHEE N3YUECHHBIE TEMBI.

JIns  ycHemHoro OCBOEHUS JUCHMIUIMHBI BaXKHBIM SIBJISICTCS  YMEHHE
paboTaTh C TepMHHAMU W UX ompeaeracHusMu. [[ns paboThl ¢ TepMHUHOJOTHEH
() PEKTUBHBIM SIBISICTCS HUCIIOIb30BaHUE KaK y4eOHOW M Hay4dHOUM JUTEpaTyphl,
TaK U OPUIAYECKUX U GUIOCO(CKUX CIIOBAPEH.

PabGoTa ¢ TepMuHAMH MOXKET OCYIIECTBISATHCA Kak B (pOpMe COCTaBICHUS
COOCTBEHHBIX TEMAaTUYECKHX CIIOBAPUKOB HJisi yI00CTBa M CKOPOCTH TIOMCKA
HeoOXxoaumoro TepMuHa. C  3TOH IIEIBI0O HEOOXOMMMO KaKIBId  HOBBIM
BCTPEUAIOIINICA TEPMHUH 3aMKCHIBATh U BO BPEMS MOJTOTOBKA K CEMHHAPCKUM M
MPAaKTUYECKUM 3aHATHSM YKa3blBaThb COOTBETCTBYIOIIEE ompeseneHue. B ciyyae
BO3HUKHOBEHHUS CJIO)KHOCTH BBIOOpa OIpeeeHus W3 HUMelolerocss oodbema B
paMKax Hay4YHOTO 3HaHHMS HEOOXOIMMO 3aJlaBaTh BOIPOCHI MPENOJABaTEI0 B
paMKax JICKIIMOHHBIX U MPAKTUUECKUX 3aHATHUH.

NntepakTuBHBbIE  (QOPMBI  TPOBEACHUS  3aHATHA 1O  JUCIUIUIMHE
«Ynpaenenue npoexmamu» BKIOYAIOT B ¢€0sI CJICTYIONMINE BUbI 3aHITHIA:
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- VHTEpPAKTUBHBIE JIEKIMHM, MPEANOJaraloT HCIOJIb30BaHUE METOAA
poOeMHOT0 u3NokeHus. [Ipu TakoMm moaxo/e JEKIHs CTAHOBHUTCS MOXOKEH Ha
JMaJor, MPEenoJaBaHue UMUTUPYET HUCCIEIOBATENbCKUN IMpolecC (BBIIBUTAKOTCS
NEPBOHAYAIEHO HECKOJIBKO KJIIOYEBBIX MOCTYJIATOB IO TEME JIEKIUH, U3JI0KEHHUE
BBICTPAMBAECTCS MO MPUHUUILY CAMOCTOSITENBHOTO aHamu3a U 0000IIEeHHS
CTYJIEHTaMH Y4Y€OHOro Marepuaia). JTa METOJHMKA I03BOJISIET 3aUHTEPECOBAThH
CTYyJZI€HTa, BOBJIEYb €r0 B Mpouecc o0yueHus. [IpoTuBopeunss HAy4YHOTO MO3HAHUS
PacCKpBIBAIOTCS TIOCPEJCTBOM IIOCTAHOBKM IMpoOJjeMbl. YueOHas mpobieMa u
npoOJemMHasi CHUTyallusl SIBJSIOTCS OCHOBHBIMU CTPYKTYPHBIMU KOMIIOHEHTaMHU
npobiemHoro obydenus. [lepea HauasoMm M3ydeHHUs ONpPENETIECHHON TeMbl Kypca
CTaBUTCSA TEpell CTyJEeHTaMU MPOOJIEMHBIA BOMPOC WM JaeTcs MpoOIeMHOE
3amande. CTUMyIUpys paspelieHue MpoOJeMbl, MpenojaBaTesib CHUMAET
IPOTUBOPEUHS] MEXKIY MMEIOLIUMCS €€ IOHUMaHUEM U TpeOyeMbIMU OT CTYJEHTa
3HaHUSAMHU. D(DPEKTUBHOCTh TAKOTO METOAa B TOM, YTO OTACJIbHBIE MPOOIEMBI
MOTYT MOJHUMATbCS CaMHUMH CTyAeHTaMH. ['JIaBHBIA ycrnexX AaHHOTO METoAa B
TOM, 4YTO TNPenojaBareib JOOMBAETCA OT AayJIUTOPUH «CAMOCTOSTEIBHOTO
pelIeHMs» TOCTABICHHOW mpoOsieMbl. OpraHuzanus OpoOJIeMHOro OOy4YeHHs
NPEACTABIACTCS JOCTAaTOYHO CJIOKHOW, TpeOyeT 3HAYUTENbHOW MOJATOTOBKH
aextopa. OJHAKO Ha HAYaJIbHOM 3Tale MCHOJb30BaHMS 3TOI0 METO/AA €r0 MOYKHO
BHEJIPATh B CTPYKTYpPY T'OTOBBIX, paHee pa3paOOTaHHBIX JIEKIHUI, MPaKTUYECKUX
3aHATUN KaK JIONOJHEHUE.

- TpYNIOBbIE JUCKYCCUM, HPUMEHSIOTCA MJii OOECHeYeHUsT HaBBIKOB
KOMaHJTHOM pabOThl U MEKJIMYHOCTHOW KOMMYHHMKAIIMKM W TIPEICTABISIOT COOOM
OLICHOYHOE CPEICTBO, IO3BOJISIIOIIEE BKIIOUUTh OOy4aroUMxcs B MpoOIece
OOCYXKIIEHHsI TpEICTaBICHHOW TeMbl, NpPOOJIEMbl U OLEHUTh HUX YMEHHE
apryMEHTUPOBAaTh COOCTBEHHYIO TOUKY 3peHus. Kpome Toro, B xonae 3aHATHA
MPOBOJSATCSA KPYTIJIBIE CTOJIBI 1O 33JJaHHBIM TEMAaTHKaM.

- pOJIEBBIE WIpPBI, MPEACTABISIIOT COOOM MOAECIUPOBAHUE CHUTYyallMd, B
KOTOPOM Y4YaCTHUKaM MpeajiaraeTcsl MPUHATH ONPEEICHHYIO MO3ULHIO (POJib) U
3aTeM BbIpAa0dOTaTh CMOCOO0, KOTOPBIA MO3BOJIMT MPUBECTU ATy CUTYALUIO K
HaWy4dIiieMy pesysbraty (urpa). PosieBeie urpbl HamOosiee 3¢G()EKTUBHBI Kak
CPEIICTBO TPHOOPETEHHS] M COBEPUICHCTBOBAHUS HABBIKOB HEMOCPEICTBEHHOTO
MEXJIMYHOCTHOTO OOIIEHUsI, KOMaHIHON paOOThl, & TAaK)KE€ HABBIKOB MPUHSITHS
PELICHUM.

- TPEHHHTH, I 00ECTIeUeHUs] HABBIKOB MPUHATHS PEIICHUN U JIUIEPCKUX
kauecTB. [IpoBenenue 3aHsTuii B (QOpMe TpEHMHTra IMPEANoiaraeT MpoLece
MOJIyYCHUS] HABBIKOB M YMEHUH B KaKOU-IMOO 00JaCTH MOCPEICTBOM BBITTOTHEHUS
MOCJIEAOBATENbHBIX 3aJaHUM, ICMCTBUUA WJIW UTP, HAIPABJIECHHBIX HA JOCTHKCHHUE
HapaOOTKK U pa3BUTHS TpPeOyeMOoro HaBbIKa. [PEHUHT TMO3BOJISAECT JaTh €ro
YYaCTHMKAM HEJIOCTAIOULyI0 WH(pOpMaIKio, CPOPMHUPOBATH HABBIKK YCTOMUYMBOCTH
K JIaBJICHHMIO, HaBBIKM Oe30macHoro mnoBeaeHus. HeocrnopuMbIM JTOCTOMHCTBOM
TPEHUHTa SBISETCA TO, YTO OH OOecneuyrBaeT aKTHMBHOE BOBJICUYEHHE BCEX
YYaCTHUKOB B Mpoliecc oOydeHus. PaznuyHble cCcUTyaluu, BO3HHUKAIOUIUME B
rpynmnax TpeHUHTa, SBISISICh Y4€OHBIMU U B 3TOM CMBICJIE€ YCIIOBHBIMU, UTPOBBIMU,
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JUIsi 00y4aeMoro BBICTYIAIOT KaK BIOJIHE PealibHble CUTYallud, B KOTOPBIX Haa0
JEWCTBOBAaTh CO BCEW OTBETCTBEHHOCTBIO 3a pe3yJbTar AcicTBUA. UyBCTBO
OTBETCTBEHHOCTH 3JECh 0CO00€: HE TOJIBKO Iepel camMuM coOOi, HO W mepen
napTHEpaMH MO TpylIe, TaK KaK YCIEIIHOCTh JEHCTBHS KaXKIOTO— 3TO  3ajor
ycCIexa JAesiTeIbHOCTH BCEN TPYIIIIBI.

- aHaNmM3 cUTyalui (KeWc-MeToJ) — TEeXHHKa OOy4YeHHsI, MCIOJIb3YyIoIIast
OMHMCAHWE peajbHbIX cuTyanui. OOywaromumecs [TOJDKHBI IMPOaHAIU3UPOBATh
CUTYaIlMIO, pa30o0paThCsi B CyTH MPOOJIeM, MPEAJIOKUTh BO3MOXKHbBIE PEIICHUS U
BBIOpaTh Jiydiliee M3 HUX. B OCHOBE MeTO/Ja KOHKPETHBIX CHUTYalUW JIEKUT
OMKMCAaHNE KOHKPETHOW MNpodecCHOHaTbHON AESITeIbHOCTH WM 3MOIMOHAIBHO-
MTOBEJICHUYECKUX AaCIEKTOB B3aUMOACUCTBUS Htojeh. [Ipu M3ydyeHHH KOHKPETHOM
CUTyallud, M aHAJIN3€ KOHKPETHOIrO MNpPHUMEpPA CTYIAEHT MOJDKEH BXKUTHCS B
KOHKPETHbIE  OOCTOATEIbCTBA, IMOHATh CUTYyallMl0, OLEHUTb OOCTAHOBKY,
OINPEENNTh, €CTh JIU B HEH MpobJieMa U B 4eM ee cyTh. ONpeaenuTb CBOIO poJib B
pelieHrny npooIeMbl U BBIPa0OTATh 11€71eCO00pa3HYI0 JTUHUIO TTOBECHUS.

OueHouHblE U METOJIMYECKHE MaTepHallbl MO AUCHUIUIMHE «Ynpaenenue
npoexmamuy npencrtapieHsl B DOMM.

[Ipy 1OArOTOBKE K MPOMEKYTOYHOMY WM HMTOTOBOMY TECTUPOBAHHIO
HEOOXOIMMO M3YYHTh TEOPETHUYECKHM W MpPaKTHYECKUH MaTepual. TecTtoBbie
3a/laHud (C IEpeYHEM BO3MOXKHBIX BAPUAHTOB OTBETOB, CPEAN KOTOPBIX XOTS OBl
OJIMH OTBET SBJISICTCS HEBEPHBIM) OOECNEYMBAIOT CTPYKTYPHOCTb MBIIUICHHUS,
BBIHY’KJIGHHOTO BBIOpAaTh U3 MPEUIOKEHHBIX BapHAHTOB OTBET BCE IMPaBUJIbHBIC
BapuaHThl. TecTOBbIE 3aJaHUsl HAa YCTAHOBJICHHS COOTBETCTBUS MOAPA3yMEBAIOT
HEOOXOJMMOCTh TPOSIBIICHUST HE TOJBKO 3HAHUS Yy4eOHOro marepuaia, HO |
yMEHUS TPUMEHATHh TMpaBujia (OpPMaIbHONW JIOTUKHU. TecTOoBbIE 3aJaHUsl Ha
YIOPSIIOUECHUE HAMNPABJIEHbI HA YCTAHOBJICHUE JIOTUYECKOW MOCIEAOBATEIbHOCTH
paccMaTpUBAEMbIX SBJICHHH (BPEMEHM CYIIECTBOBAHUS SIBJICHUM, PACHOJIOKEHUS
CTPYKTYPHBIX 3JIEMEHTOB MIPABOBBIX TJOKYMEHTOB U T.I1.).

D¢ deKTUBHBIM CHOCOOOM ISl TOJATOTOBKM K TECTUPOBAHUIO SIBIISACTCS
paboTa 00ydJarouIerocsi Mo PEnieHUu0 TECTOBBIX 3aJaHUM, MPEJOCTaBICHHBIX IS
CaMOCTOATENbHON paboThl. Takke MpU MOATOTOBKE K Takol (opMe KOHTPOJIA
3HAHM, KaK PElIEHNE TECTOBBIX 3aJaHUl, CIEIYET CaMOCTOSTEIbHO MOMBITATHCS
npopaboTaTth paccMaTpUBaeMble B JAMCLMIUIMHE BOIPOCHl B (DOpME COCTABICHUS
TECTOBBIX 3aJIaHUM.

[Ipy MmoAroTOBKE K HSK3aMEHY ClIelyeT MMETh B BHUAY, YTO OH SIBIISETCS
UTOTOBOM (OpPMON KOHTPOJISL 1O M3YYCHHIO JaHHOW y4eOHOW JUCIUIUIMHBI.
DK3aMeH NOo/pa3yMeBaeT MAKCUMAJIbHYI0 KOHLEHTpPAlMIO 3HAHUN W YMEHHIA,
DKk3aMeH TpoBOAUTCA B (GOpME YCTHOTO COOECEeNOBaHUS, BBITIOJHCHUS
MHUCbMEHHOTIO 3aJjaHusl, PEUICHUS CUTYalIMIOHHOM 3a]ja4H.

Pemenne mnpenopaBaTtenss 00 MTOrOBOW OLIEHKE MPUHUMAETCA 110
pe3yjbpTaTaM YCTHOTO OTBETa U BBINOJHEHHOTO MHCHbMEHHOTO 3aJaHus, B
3aBUCUMOCTH OT IIKaJIbl OILICHKHU.

B kauecTtBe HMCTOYHMKA JOMOJIHUTENIBHBIX MAaTE€PUATIOB PEKOMEHIYETCS
MOJIb30BaThCA HMH(POpPMALIMEH OTKPBITOTO JocTyna ceTu Internet (maHHBIMU
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MH(OPMAIMOHHO-TIPABOBBIX U 00pa30BaTENbHBIX MOPTATIOB, OPUIIMATBHBIX CAHTOB
MUHHUCTEPCTB, BEAOMCTB, OTJCIbHBIX OpraHHU3alliii, JAHHBIMU TOCYIAPCTBEHHOM
CTaTUCTHKHU, pe3yJbTaTaMU 3KCIEPTHO-aHAJUTUYECKUX 0030poB). Kpome Toro,
MOKHO BOCIIOJIb30BaThCS BO3MOKHOCTSIMH CIPABOYHO-TIPABOBBIX CHUCTEM, 0asbl
KOTOPBIX COJAEPKAT HE TOJbKO TEKCT HOPMATUBHBIX aKTOB, HO M HAyYHbIE CTAThU
no paszmuuHbiM  BompocaMm (Hanpumep, CIIC «Koncynmerant Ilmrocy).
PexoMeHTyeTcs TakKe UCIIOIb30BaTh AIEKTPOHHO-OMOINOTEUHBIE CUCTEMBI.

B xadecTBe UCTOYHUKA JIONOJIHUTEIBHBIX MaTEPUATIOB PEKOMEHTYEeTCS
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10. Ilepeyenb MHPOPMANUOHHBIX TEXHOJIOTHI, MPodeccHOHATILHBIX 0a3
JAHHBIX, MCIOJIb3yEeMbIX NPHU OCYILIECTBJIEHNH 00pa30BaTeJIbLHOIO0 Npoiecca
10 AMCHUILIHHE (MOAYJII0), BKJIYAs MepeYeHb NPOrPaMMHOI0 00ecneYeHus
U HH(GOPMAIMOHHBIX CIIPABOYHBIX CUCTEM

[IporpammHoe obecnieyeHue:

Onepanuonnas cucrema (MicrosoftWindowsiiponpuemapnas),

[TakerodpucusixnporpammMicrosoft Office (MS Word, MS Excel, MS
Power Point, MS Access, MS Publisher uap. Iiponpuemapnas);

[TporpaMmmMHOECO0ECTICYCHUEAIIATTPOCMOTPAICKTPOHHBIX IOKYMEHTOBBCTAH/
aptePDF (FoxitReaderGNULesserGeneralPublicLicense);

Web-0paysep (Mozilla Firefox GNU Lesser General Public License);

WHupopmalMoHHbIE CITPABOYHBIC CUCTEMBI:

1) ABromaTuzupoBaHHas HMH(POPMALMOHHAA OWOIMOTEYHas CHUCTEMaA
Marc21SQL,;

2) CripaBouHo-TipaBoBas cucreMa «Koncynbrantlrocy

11. MaTepuanbHoO-TeXHH4YecKasi 0a3a, HeOOXoAMMAas JIs OCYIIeCTBJIEHUS
00pa30BaTeJbHOI0 MPoLEcca Mo JUCHUIINHE (MOTYJII0)

)
Cnenmnann3npoBaHHble AYIMTOPHH:
YueOHast ayauTopus JUIsI TPOBEACHUS 3aHATUH CEMHHAPCKOTO THIIA, KYyPCOBOTO
NPOEKTHUPOBAHUS (BBIMOJIHEHUS] KYpCOBBIX paboT), TpPYyNNOBBIX U HWHAWBUAYAIbHBIX
KOHCYJIbTAIM, TEKYILIEro KOHTPOJIS U MPOMEXYTOUHOM aTTecTalluu / KOMIIbIOTEPHBIN Kiacc
/ mOMeIIeHHue JUIsl CaMOCTOATENbHOM paboThI™*
Texnuueckue cpeacTBa 00y4eHuUs:
KOMITBIOTEP C IPOTrpaMMHBIM OO€CIIeYeHHEM, YKa3aHHbIM B 11.10, 70CTynoM K ceTu
«MHTEepHET» U 00ecrieueHneM I0CTyIa B AJIEKTPOHHYIO HH(OPMaLIMOHHO-00pa30BaTeIbHYIO

cpeay

Cnenmnaiu3upoBaHHble AYIUTOPUM:

VYyeOHast ayIuTOpHs JUIs MIPOBEACHUS 3aHATHH JEKIIMOHHOTO THIA, 3aHATUH CEMHHAPCKOT0
TUIA, KypCOBOTO NPOEKTUPOBAHUS (BBIIOJHEHHUS KypCOBBIX palOT), TpPyHHOBBIX H
WH/IMBUYAJIbHBIX KOHCYJbTAIlUH, TEKYIIET0 KOHTPOJISI U IPOMEKYTOUHON aTTecTalun™
Texnuveckue cpeacTsa 00y4eHus:

MYJIbTUMEANNHBIN KOMIUIEKC
KOMIIBIOTEP C MPOrPaMMHBIM oOecrieueHHeM, YKa3aHHbIM B 11.10
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