ABTOHOMHOE 00pa30BaTEIbHOE YUPEKICHUE
BbICIIIEr0 00pa3oBaHus JIeHuHrpaackoii 006JacTu
«["ocyaapcTBEHHBIN HHCTUTYT SKOHOMUKH, (PUHAHCOB, IPaBa U TEXHOJIOTHID)

PABOYASA NTIPOT'PAMMA 11O AUCHUIIVIMHE
«YIIPABJIEHUE ITPOEKTAMW»

Hanpasnenue noaroroBku
43.03.01 - Cepsuc
(ypoBeHb OakanaBpuara)

Hanpasnennocts (mpoduiib) oOpa3oBaTeIbHON TPOTrpaMMBbl
Opranu3zaiiys ycIyT TOCTEIPUAMCTBA U O0IIECTBEHHOTO MUTAHMUS

dopma 00yueHus
3a04Has

I'atunHa
2020



PaGouas mporpaMMa Mo IUCHUIUIMHE «YTpaBlieHHE MPOEKTaMu» pa3zpaboTaHa Ha
OCHOBE AKTyaJIU3UPOBAHHOIO denepanbHOro roCyJapCTBEHHOTO
o0OpasoBarenbHOTO CcTaHmapTa Beiciiero oOpaszoBanus (mamee ®I'OC BO) mo
HanpasieHuto noarotoBku 43.03.01 - Cepsuc, HampaBieHHOCTh (MPOdHIIb)
oOpa3oBaTenbHOil mporpamMmbl — OpraHuzanys yCiIyr TOCTEIPUMMCTBA U
OOIIECTBEHHOTO TUTAHHUS

YpoBeHsb: OakanaBpuaT

Opranmzanus-paspadorunk: AOY BO JIO «locygapcTBeHHBII HHCTUTYT
YKOHOMHUKH, (DUHAHCOB, MPaBa U TEXHOJIOTUII»

PazpaboTtumk: : K.3.H., TOIEHT Kadeapbl MEHEIKMEHTA & ‘3 /UymaxoB
B.H

PaccmoTpena u onobpena Ha 3acegaHuu kadenapsl meHemkmenta 27.08.2020 r.
[IpoToxoum Nel.

COI''TACOBAHO:

3aBenyromuii kadenpoi % 3 / Yymaxkos B.H.

PykoBonutens OI1 ﬁﬁ "/ 3aboposckas O.B.



Conep:xanue

] JIOSACHUTEIIBHAT BATTHCKA .. eeenneeeeeeeeeeeeeeeeeeeeeeeeeeeeesenesesenaesesaesennseesnassssnaesssneeeenns 4

2.1lepeyeHpr  TIIAHUPYEMBIX  PE3YyJbTaTOB  OOy4YeHUST 1O  JAUCHUILIIMHE,
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHSI 00pa3oBaTEIbHOMN
TTPOTPAMMBL. ...cceeuititeeeeruirteeesasuteeeesssseteeesssseseessassssseesssnssneeeesansseeessssnsseeeesssssseeessnns 5

3.MecTo IMCUMIUIMHBI B CTPYKTYPE 00pa30BaTEAbHON MPOTPAMMEI ......c..eeernveennne. 6

4.00beM JUCHUIUIMHBI (MOAYJIA) B 3aYETHBIX €IMHUIIAX C YKa3aHUEM KOJIMYECTBa
aKaJIEMUYECKUX WJIA aCTPOHOMHUYECKUX YacCOB, BBIJCICHHBIX HAa KOHTAKTHYIO
paboTy oOydarmuxcs C mpernoaaBareneM (M0 BUAAM YYEOHBIX 3aHSATHUH) W Ha
CAMOCTOSITEITEHYIO PAOOTY OOYTATOIIIHIXCSL. 1. vvveenvveenereennreennseessesensesesesensseessseessseennns 7

5.ConepxaHue TUCHMILUIAHBI (MOYJIs), CTPYKTYPUPOBAHHOE 110 TEMaM (paszaesiam)
C YKa3aHMEM OTBEJECHHOIO Ha HUX KOJIMYECTBA aKAJIEMHUYECKUX HWJIU
ACTPOHOMMYECKHUX YACOB U BUJIOB YUEOHBIX 3AHATHM ....couvemvererireeieniieieniieniennenaens 8

6.IlepeyeHp y4eOHO-METOIUIECKOTO OOECTICUCHUS JIJIsi CAMOCTOSITEIbHON PabOTHhI
00YYaIOMTUXCSI IO JUCITUTUTIHE (MOJTYITEO) o..vvveeuveeenrreenereeereennseesseeeseesssnessneessneens 12

7.00HA  OLEHOYHBIX W  METOAMYECKHX  MaTepHalioB Ui  IPOBEIACHHUS
IPOMEKYTOUHOM aTTECTALMHN O0YYAIOIIHUXCS MO TUCHHUIUTAHE «....eevnveenrreeneeeanenenns 13

8.IlepeueHr OCHOBHOM, [OTOJHUTENBHOM yueOHOW JUTEpATyphl, PECYPCOB
UH(POPMaIIMOHHO-TEIEKOMMYHHUKAIIMOHHON cetu «/HTepHeT», HeOOXOUMBIX IS

OCBOECHUSI TUCITTUTITHBI (MOJTYJIIS) ..eeeneveeeenereeeenreeesseeesnseeesnnseessnnseessnsseesnssseesnsseeenns 16
9.Metoandeckue yKazaHusl I OOYyYarolmuXxcsi 1O OCBOEHHUIO JHUCIUTLIIAHBI
(MOJTYTIS) « vt eetteeeitee et e e ettt e e et e e et e e e s aaeeesaaeeeennseeeenseeesnsseesansaeeannsaeesansaeesnnseesans 17
10.0cobeHHOCTH OCBOCHHS AUCIUIUIMHBI JJII  WHBAJIUIOB 1711711 G
OTPAaHUYEHHBIMH BO3MOYKHOCTSIMH 3IOPOBB ...uvveutieeuireeireeniteenieesieessieessieeenineens 21

11.Ilepeverr MHOOPMAITMOHHBIX TEXHOJOTHHA, MPO(eCCHOHATBHBIX 0a3 JaHHBIX,
UCITOJIB3yEMBIX TIPU OCYIIECTBICHUN 00pa30BaTEILHOTO MPOIIecca MO TUCIUATIIINHE
(MO[TyJTr0), BKJTFOYAsl TIEPEUCHb MPOTPaMMHOTO oOecrieueHus: U MHHOPMAITMOHHBIX
CIIPABOUHBIX CHCTEM.....uuuvvreeeeesrereeeeanussreesesnnsseeessnssseesssssssseesssssssssssesenssssseessssssseeens 22

12. MatepuanbHO-TEXHHYECKass  0a3za, HeoOXxoawmasi JUisl  OCYIICCTBICHHS
00pa3oBaTeILHOTO MPOIIECCA MO UCTUTUIAHE (MOYITIO) ..veevvreereeeerreeereeeveensneens 22



1. llosicHUTEIHLHAA 3aNINCKA

Kypc «YmnpaBnenue nmpoektamu» 3aHUMAET BaXXHOE MECTO MPH MOJATOTOBKE
OakanmaBpoB 1o HampasieHuro 43.03.01 Cepuc. OcBoeHHE IUCIUATLTAHBI
MIPEANoaraeT BBEJACHUE B MPOOJIEMATHKY YINPABICHUS NMPOCKTaAMU W W3YUCHUE
METOMOJIOTUM  yOPABJICHHUS  MPOEKTaMH,  O3HAKOMJICHHE  CTYJIEHTOB  C
WHCTPYMEHTAMH W METOJaM{ YIpaBJICHUS TMPOEKTaMH Ha BCEX JTamax
KU3HEHHOTO ITUKJIA MTPOEKTa, HAYWHAS ¢ MHUIIMAN3AlMU MIPOEKTa, TNIAHWPOBAHUS
ero paboT, OpraHu3alliy X WCIOIH30BAHMS U KOHTPOJISA U KOHYAs 3aBEPIICHUEM.
COOTBETCTBEHHO CTYyJICHTaM MPEJICTOUT KaK TEOPETHYECKOE OCBOSHUE 3HAHUWI B
o0nacTu ympaBlieHUS MPOCKTaAMH, MPUOOPETCHHWE CUCTEMATHUYECKUX 3HAHHUHA O
3aKOHOMEPHOCTSX, MpaBWIaxX W TMpoleaypax B H3ydaeMod O0OJacTH; Tak H
U3yYCHHE HAyYHBIX MOJIXOJI0OB M METOAOB, HCIOJb3YEMBIX I TOBBIIICHUS
KadecTBa U 3Q(PEKTUBHOCTH B TPAKTUUECKON TPOCKTHOM JEATETHHOCTH.

[{ems» OCBOEHUSI MUCHIMIUIMHBI «YTIPaBICHUE MPOCKTaMU» - (HOPMUPOBAHHE
COBOKYITHOCTH TEOPETHYECCKUX 3HAHWA M TPAKTUYCCKUX HABBIKOB, CBSI3aHHBIX C
MOHMMAHUEM POJIH TIPOCKTa B OpraHU3AIMH, OCHOBHBIX TOJIOKEHUN COBPEMEHHOM
KOHIICTIIIUY YIIPABJICHHS MPOSKTAMH U TEXHUKU YIIPABJICHUS MPOSKTAMH.

3amaun JUCIUILINHBI:

— U3y4YCeHHE OCHOBHBIX IPUHIIUIIOB YIIPABJICHUS TPOCKTAMU;

— 03HAKOMJICHHE C OCHOBHBIMU TEXHOJIOTUSMH MPOEKTHOTO YIIPaBICHUS
Y UX BO3MOXKHOCTSIMU;

— M3y4YeHUE 0OCOOCHHOCTEH yIpaBIeHHUS IPOSKTAMH B CEPBICE;

— U3y4YCHHE METOJI0JIOTUH YIPABICHHSI HHHOBAIIMOHHBIMH MPOCKTaMHU;

— O3HAKOMJICHHE C KOMITBIOTEPHBIMH TEXHOJOTHSIMH  peaTH3aIiiu
yIpaBICHUS TPOCKTaMHU.



2. [lepevyeHb MJIAHNPYEMBbIX Pe3yJbTATOB 00yYeHHs M0 TUCHUILINHE,
COOTHECEHHBIX C IIVIAHMPYEMBIMH Pe3yJIbTaTaMH OCBOCHHUS 00pa3oBaTeIbLHOM
NPOrpamMMmblI

HucrumnHa «YTmpaBieHHE MPOEKTaMW» YYacTBYeT B (HOPMHUPOBAHHH
cieayromeil KOMIETEHIUH (CIEeTYOINUX KOMIETEHIINM ):

Iran Nuauxkaropsl Jdeckpunrtopsl
YK-2 - Cnocoben | YK-2.1 — | 3naHun:
ONpeAeNATh KpPYT | Ompeneser Teopetnueckux U METOJIOJIOTMYECKUX OCHOB
3alad B paMKax | CTpATETMYECKUE W | YIPABICHUS TPOCKTAMH PA3IMYHOTO BHAA Kak
MOCTaBJIEHHOU TaKTUYECKUe MHCTPYMEHTa  pEIIeHUs  CTPaTerMyecKux U
eNnu W BeIOWMpATh | 3a1a4u TaKTUYECKUX 3a7a4 JIEATEIbHOCTH IPEANPHUSATHUS.
ONTHUMAJIbHbIE NeSITeIbHOCTH YMeHnus:
CrIoco0bI UX | IPEeANpUSTUS [Tonb3oBatbest MHCTPYMEHTAMH yIpaBIeHUS
pelieHus, HucXons | chepbl  yCIyr M | IpOEKTaMU Ha pa3IUYHbIX JTanax >KU3HEHHOTO
U3 JIEUCTBYIOIIMX | ONTUMAIbHBIC LIMKJIa TPOEKTa, MPOU3BOAUTH OLIEHKY PHUCKOB
MPaBOBBIX  HOPM, | CIIOCOOBI WX | IPOCKTOB, ONpeneisaTh 3P(HEKTUBHOCTh MPOEKTa C
UMEIOLIUXCSA peuieHuss ¢ y4€TOM | y4ETOM MUMEIOLIUXCS PECYPCOB U OIPaHUYECHUN;
pecypcos U | UMEIoLXcs HaBbiknu:
OTpaHUYEHUN pecypcoB u | Pa3paboTku pOEeKTOB, HANIPABIEHHBIX HA PEIICHHE
OrpaHUYeHUI CTpaTEernyecKux u TaKTUYECKUX 3a1aq
JEeSATeNIbHOCTH MPEINpHusITHs chephl YCIYT ¢ yUETOM
MMEIOLIUXCS PECYPCOB U OTPaHUYEHUI
YK-3 - Cnocoben | YK-3.1 — | 3naHuA:
OCYIIIECTBIISATH ITonumaer CylHOCTH  COUMAIbHBIX  B3aUMOJCWUCTBUUA U
COIMAIbHOE CYILIHOCTh U | CTpaTerMy  COTPYAHMYECTBA  NPH  PEILICHUU
B3aMMOJICIICTBHE U | HEOOXOAUMOCTh npodeccuoHaNbHBIX 3aa4;
peaan30BbIBAThH COLIMAJIbHBIX Ymenus:
CBOIO  POJIb B | B3auMoJeWcTBUM H | OnpenensaT HaANpPaBICHUS COTPYAHUYECTBA MPH
KOMaH/1e peanu3anuu peneHny mpodecCHOHANBHBIX 3a1a9
CTpaTeruu HaBbiku:
COTpYAHUYECTBA Ucnonb3oBath  cTpareruto  COTpyJHUYECTBA B
B MpoLecce | MPaKTUUYEeCKOM  JIEeATENIbHOCTH  NpU  peIIeHUU
peuieHus npodeccHoHABHBIX 3aa9
po¢eCcCHOHATBHBIX
3amaq
YK - 32 —|3na”us:
Omnpenensier [IpyHUMIIOB yHpaBieHUS KOMaHAAaMH, KOTOpBIE
JUYHOCTHBIE U | paboTarOT  HAaA  MPOEKTOM, MIPUHIUIIOB
npodeccuoHanbHble | MIAHUPOBAHUS CBOUX JEHCTBUM ISl JOCTHIKEHUS
XapaKTEPUCTUKU Leed MpoeKTa ¢ YYETOM pACIpEIeIeHUsT pojied B
YJIEHOB ~ KOMaHJbl, | KOMaH/e
HEOOXOMUMBbIE ISl | YMeHHS:
JOCTYOKCHHUSI Ompenenarp  TpeboBaHus K  (POPMHUPOBAHUIO
MOCTABIIEHHBIX KOMaHJIbl TPOEKTa U PaCHpe/eNICHUI0 POJieH,
neJemn U | ONIPEACNATh COOCTBEHHBIE BO3MOXHOCTH B paboTe B
OCYIIECTBJICHUS KOMAaH/I€ ITPOEKTa




COLIMAIBHBIX
B3aHMOJICHCTBHIA,
coOrogaeT
MpaBUIIa
KOMAaHJIHOW paboThI

KOMAaH/bI

HaBbixu:

dopMynupoBaHus  pabOUHUX
HpOGKTa; COCTABJICHUA IIJIaHAQ JIMYHBIX
NENCTBUN B pabOTe HAJl MPOEKTOM B COOTBETCTBHH C
pacrpeielicHUeM poJiei B KOMaHIe

3aaa4 y4aCTHHUKaM

3. MecTo TUCHUIJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

«Ynpaesnenue npoexmamuy SIBASCTCS OUCYUNIUHOU 00A3AMENLHOU 4aCmu
JUJIs1 IOJITOTOBKM CTYIEHTOB 110 Hanpasienuto 43.03.01 — Cepauc.

JIncuMminHbl (MOIYJIN),
NMPAKTHKHA Y4eOHOT 0

IlpenmecTByionue IMocaenyrommue
pen yromt IUIAHA, B KOTOPBIX Ay1om
AU CHUNINHBI AMCUMILTUHBI (MOIYJIN),
HInd (Moay.Jim), NPAKTHKH KOMICTCRIAA NPaKTHKH YI€0HOI0
p yJH), np 0CBaHUBaETCA P y
KOMIIETEHIINH y4eOHOro IJIaHa, B IUIAHA, B KOTOPbIX
napasuieJibHO ¢
KOTOPBIX 0CBaNBaeTCsl N ocBauBaeTcs
H3y4aeMou
KOMIIETEHIIN A . KOMIIETEHIIN A
JUCIUILINHOM
VYK-2 - Cnocoben - IIpaBoBoe [IpousBonacTBeHHas
OTIpENIeATh  KPYT perynupoBaHue B chepe MpaKTHUKa
3aa4 B paMKax TOCTENPUUMCTBA U (mpenauniaoMHasi)
[IOCTaBJIECHHON 00ILIECTBEHHOT'0 TUTAHUS
HeNd W BHIOUPAThH
OITUMAJIbHEIE
CII0COOBI UX
pemtieHus, HUCXOo.s
U3 JEUCTBYIOLIUX
MPaBOBBIX  HOPM,
AMEIOIIUXCS
pecypcoB 51
OTpaHUYECHUN
YK-3 - Cmocobex - VYmpaneHue nepcoHaaIom VYnpasnenue
OCYIIECTBIIATE B IIpoecCuoHaNbHOM KOMMYHHKAaTUBHBIMHU
COLHATLHOC IEATEILHOCTH nporeccamu/YenoBek u
B3aUMOIACUCTBHUC )51 ero HOTpeGHOCTI/I
p€ain30BbIBATH
CBOHO POJib B
MexXKynpTypHbIE
KOMaHJIC
0COOEHHOCTH OKa3aHMUs
yCIyr
[IpousBoacTBeHHas
MpaKTHUKa
(ITpenmunnomuas
MPaKTHKA)




4. O0beM IMCHUILUIMHBI (MOAYJIf1) B 3a4€THBHIX eIMHULAX ¢ YKA3aHUEM
KOJINYeCTBA AKaJeMHUYEeCKHX MM ACTPOHOMHUYECKUX YACOB, BbIIEJIEHHBIX HA
KOHTAKTHYI0 padoTy 00y4yawmuxcs ¢ npenojanareseM (10 BUAAM y4eOHBIX

3aHSATHI) 1 HA CAMOCTOSITEJIbHYIO Pa00Ty 00y4arOIIMXCs

OOmiasi TpyAOEMKOCTh OCBOEHHS Y4eOHOH IUCHUIUIMHBI «Ynpasnenue
npoekmamuy COCTaBISIET 3 3a4eTHBIX equHUI] Wi 108 akageMrU4ecKnX 4acoB.

Bcero,
Kypc Ne xypca 3 K ACOB
OO6m1ast TpyA0€MKOCTh (BCETO aK. 4acoB / 3.€1) 108/3 108/3
Jlexknnu 4 4
KonrakTtHas pabota
[IpakTrueckue 3aHATHS 6 6
CamocrostenpHas pabora 89 &9
Bun npomexyTtodHon
aTTecTaluu DK3aMeH, KOHTPOJIbHAs 0.5/3.5 9
(koHT.pab./ camMocCT. pabora e
pab.)




5. Conep:xxkanmne TMCHUILIMHBI (MOXYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM
(pa3aesiam) ¢ yka3zaHueM OTBeIeHHOT0 HA HUX KOJIMYEeCTBA aKaJeMHUYeCKUX
WIH ACTPOHOMMYECKHUX YACOB M BU/IOB Y4EOHbIX 3aHATHH

Haumenosanue
p&nwﬂanncunnnnﬂm
(Tema)

TpynoemMKoCTh

BCEro

KonrakTHas padora

JIEKIIAHU

IMPAKTHUY. 3aHATUA

nabop.3aHATHS

camocT. pabora

Conepxanue

3 Kypc

Bseneunue B
yIpaBJICHHE
MPOEKTaMU

MHoroo6pa3ue MpOEKTOB:
UCTOPUS U COBPEMEHHOCTb.
OcHOBHBIE
KJ1accu(pUKALMOHHBIE
MpU3HAKU MIPOEKTOB.
Omnpenenenue IIPOEKTA.
ACHEKTBbl TPOEKTa: CPOKH,
O10/KeT U Ka4uecTBO
pe3yJibTaTa. Yetsipe
byHKIUN yIpaBIEHUS
MPOEKTOM. JKuzHeHHbIM
IIUKJI TIPOEKTA.

Ornenka u BBIOOp
MIPOEKTa

10

[Tpobnembl, BO3HHMKAIOIIUE
mpu  BBIOOpPE  TMPOEKTa:
HEOIPEIEIEHHOCTh U PHUCK.
Kak BBISIBUTD pHUCKHU
mpoekTa W Kak WX
YMEHBIIIUTb. Kak
MIPUHUMAETCS peleHue:
«l1a» WU «HET» IMPOEKTY.
KauecTBeHHsle  Kputepuun
BBIOOpA MPOCKTA.
KonndectBeHHbIE KpUTEPUHU
BBIOOpA TIPOEKTA.

Pa3zpaboTka
OpraHu3aLMOHHOMN
CTPYKTYpPBI IPOEKTA

10

[TonsTne  «opraHuzanus».
[IpusHaku  opraHuzamuu.
Pa3nnune MEXIY
MIPOEKTHBIMU u
OpraHu3alMOHHBIMU
CTPYKTYypaMH. Tunbl
OpraHu3aluu MIPOEKTOB:
WHTETPUPOBAHHAS
CTPYKTypa,  He3aBUCUMAs
CTPYKTYypa MW MaTpuU4Has

8




cTpykrypa. IIpeumymiectsa
u HEJ0CTaTKU 3TUX
CTPYKTYp, HauboJiee 4acToie
cheppl HX TPUMEHCHUS.
Crnenudukanus  MpoekTa.
JomxHOoCTHBIE
HUHCTPYKLHH. I'padux
(YHKIIMOHAIBHBIX
obs3anHOCTel. Cmera W
oromker. KonTpomp  3a
BHECEHHEM M3MEHECHHU B
MIPOEKT.

BaxHocTe maHUpOBaHMS.

Ornpenenenue JiaHa.
Hauano TJIAHUPOBAHUA:
[EpEeUYEHb JEUCTBUM M UX
B3aUMOCBS3b. CereBoe
IIJIJAHUPOBAHME:!

COCTaBJICHHE CETEBOI0

rpada MpoeKTa, BHISBICHHUE
KPUTHYECKOI0  OyTH U

pe3epBoB BPEMEHU
[l1aHupoOBaHUe 0 BBIIIOJTHEHUS. ~ OTAEJIBHBIX
pOeKTa pabor IPOEKTA.
Kanennapuoe
IUTAHUPOBAaHUE  IIPOEKTOB
(rpaduku I'anra).
BepositHocTHas OIICHKA
BPEMEHU BBITIOJTHEHUS
MpOEKTA. Ontumuzanus
rpaduKkd 1O  KPUTEPHIO
«3aTPaThI-BpEMS.
IInanupoBaHue C MOMOIIBIO
KOMIIBIOTEPOB.
UTo 3HAYUT «YNIPABIATHY.
Paznuuns MEXIY
YIPAaBJIECHUEM PYTHHHOU U
IIPOEKTHOM NIEATEIBHOCTBIO.
Yro nomKeH yMETh U 3HATh
PYKOBOJUTEID IIPOEKTA.
Kauecrsa Kak PYKOBOAUTEH
S hEKTHBHOTO 10 IIPOEKTOB  BIUSIOT  Ha
PYKOBOAMTENS IIPOEKTA TTOMTHHEHHBIX.
D¢ dexTuBHaAsT
KOMMYHMKaIM c

MOMYMHEHHBIMU.  HaBbIku
3¢ peKTUBHOTO  pelIeHUs
KOH(JINKTOB MEXIy
YIICHAMHA KOMaH/IBI.
DddexTnBHAS  MOTHBAIHS

9




INOAJYHUHCHHBIX.

[TpunIUIIBL
YIIpaBJICHUS
KOMaHJIaMU, KOTOPbIE
paboTaroT Haj
MPOEKTOM

10

[IpyuuHBl  TOMYJSPHOCTH
KOMAaHIHOTO MPUHITUTIA
paboTbl B COBpPEMEHHOM
ouzHece. Uto mpencraBiseT
coOoif komanma. Orinyusa
XOpOIIeH u TJI0XOU
koMaHipl. CKOJIBKO 4JIEHOB
JOJDKHO OBITH B KOMAaHJIE.
[MpuHOMIBL ~ OpraHu3anuu
KOMAaHJIbI:
LETICYCTPEMIICHHOCT,
CIUIOYEHHOCTb,
OTBETCTBEHHOCTh. KauecTBa
XOpOIIIETO KOMAaHIHOTO
UrpOKa. YCTaB KOMAaHJBI.
Co3naunue KOMAaH/EI.
Komanpgl, paboraromiue
HaJ IPOEKTaMHU.

VYnpasnenue
OIOJKETOM MPOEKTa

10

brojpkeT Kak HMHCTPYMEHT
YIIpaBJICHUS MPOEKTOM.
Bungl 3aTpar Ha
peanu3anuo MPOEKTA.
ITosramuas OIICHKA
OroKeTa MIPOEKTA B
MPOLECCE €r0 MOATOTOBKH.
WUcxomusie gaHHBIE IS
OLIEHKM NpOoeKTa. MeToabl
OIIEHKU «CBEpPXY BHHU3» H
«cHU3y BBepx». Pacxonpl
10 KanuTaJabHBIM u
TEeKYILIUM OTepaLUsIM.
Korma mnpornos pacxonos
npeBpamiaercss B IUIaH
pacxoaoB. MeToabl OLEHKH
3KOHOMHYECKOMN

3¢ PEeKTUBHOCTH MPOCKTA.

VYu4er u KOHTPOJIb X04a
peanu3aiuu npoeKTa

10

Baxnocts yyera U
KOHTPOJIA MPOEKTa. 3adyem
HYKHBI IIPOBEPKU:
MIACCUBHBIE M  AKTHUBHBIC
JaHHBIEC. [ImanupoBanue
yueta npoekrta. [loaranubrit
y4eT pe3yibraroB. Merox
JOITY CTUMBIX TpaHHII.
AHanu3 TOBapHBIX 3aIlacoB.
Yyer metomom S-o0paszHoii
KpUBOM. Meron
MpUOABOYHOW  CTOMMOCTH.
OT4eTsl O KanUTaJIbHBIM U

10




TGKYH_[I/IM OHepaI_II/IHM.
Korma mnporHo3 pacxonos
IpeBpaiaercs B IUIAH
pacxoaoB. MeToabl OLEHKH
SKOHOMUYECKOM

3¢ PeKTUBHOCTH  TIPOEKTA.
pe3yabpTaTtax MpPOBEPOK U

OpraHu3aIus paboumnx
COBELLAHUH. BripaboTka
KOPPEKTUPYIOIINUX
BO3JICUCTBUM.

Pemenue npobiem,
CBsA3AaHHBIX C

HeusbexHocTs  mpobiiem,
BO3HHKAIOIIMX B IPOIECCE

peanuzanuu MPOEKTA.
[Tpobema HEIOCTaTKa
uHpOopMaIu npu
MPUHATUU pELICHUI.

Pemenne o ToM, Korma u

9. 10 1 0 | xax HyXHO pelIaTh JaHHYIO
OCYINCCTBICHACM npobnemy.  Jlormka
HpOCKTa UHTYHIMSS B PEIICHAH
npobieM. Merton 1eneBoi
rpynnsl.  Merox aHamusa
cun. Jnarpamma Mimmkasel.
[Tapero-ananus. Meron

COBOKYITHOM CyMMBI.
Baxunoctb rpaMOTHOTO
3aBepuleHHs npoekTa. Kax
OTIpeCUTh MOMEHT
OKOHYaHUs IIPOEKTA.
OyHKIMST ~ PYKOBOAUTENS
IPOEKTa Ha 3aBEpPUIAIONIEM
JTAaIle. [Tponecc
3aBEPLICHUS IIPOEKTA.
Pocnyck KOMAaH/IBI,
10. | 3aBepueHue npoekra 10 1 9 | paboTasimeii Hax IPOCKTOM.
3akpbiTHe OaHKa JAaHHBIX
IIPOEKTA. 3aBepuieHHe
pabor. 3aBepiarornias
IIpOBEpKa M IOABEACHUE
UTOTOB MIPOEKTA.
CoxpaHeHne MaTepHalloB,
UMEIOIUX OTHOIICHHE K
npoekry. lIloctnpoekTHas

OLICHKA.
OKk3aMeH 9 0,5 8,5
Uroro 3a 4 cemectp 108 6,5 97,5
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6. Ilepeyenb yueOHO-METOAMYECKOT0 00ecriedeHUs JAJIs1 CAMOCTOSATEIbHOM
PadoTHI 00y4aAOIIUXCH MO JMCUHUILINHE (MOIYJIIO)

No Buapl camocTosTenbHON pabOThI TpynoemMKocTsb, dopma KOHTpOJIST*
aK.4achl
1. [IpopaboTka TEOpEeTUIECKOTO
o Koncynbranus
MaTepuaia 1mo KOHCTIEKTaM JICKIIHH,
. MpenoiaBaTelis,
PEKOMEHIOBAHHOM JIUTEPATypE, 29 CTHOE
JIOTIOTHUTEITLHBIM UCTOYHUKAM Y
cobecei0BaHNE
nHdopManuu
2. [ToaroroBka K mMpakTUYECKUM BricTymienue ¢
3aHATHUSAM: IOUCK HEOOXOIUMOM JOKJIaI0M,
nHpopmanmu, 06paboTka 30 Mpe3eHTaINs,
uHpOpMaIIMK, HAMMCAHUE TOKIIA/Ia, OTBETHI HAa
MOJIMOTOBKA K BBICTYIIJICHUIO JTUCKYCCHOHHBIE
(TMCKyCCUM) BOIPOCHI
3. [ToaroroBka K TEKyIeMy KOHTPOJIIO
(TecTMpOBaHUE W/UIIM HANICAHUE 30 Tectsl, pedepats
pedepara)
4. [ToaroToBka K MpOMEXYTOYHOMI
aTTHeCTaI_II/II/I b g yerHoe
N 8,5 cobeceqoBaHue,
(BOIIPOCHI K K3aMEHY, UTOTOBBIN TECT,
TECTUPOBAHUE
KOHTPOJIbHAsI paboTa)

JIns caMOoCTOSITENBbHOM PadOThl MO JUCHUIUIMHE (MOIYJII0) 00yUaroIiuecs
UCTIONB3YIOT CIIEAYIoIIee yaeOHO-METOIMIecCKoe 00ecedeHHeE:

1. VYnpaenenue mnpoekramu: YuebOHoe mocobue / M.B. PomanoBa. —
Mockga : U] «DOPYM» : UHOPA-M, 2020. - 256 c. [DneKTpOoHHBIN pecypc].
URL: https://znanium.com/read?1d=355250 .

2. VYmnpasneHue npoekTamu (MPOEKTHBIM MEHEIKMEHT) : yueb. mocoodue /
['.A. TlorameBa. — M. : UH®PA-M, 2020. — 224 c. [DaeKTpoHHBINA pecypc].
URL: https://znanium.com/read?1d=346976

3. VYnpasnenue npoektamu : y4eOHuk / mon pea. H.M. dunumonoBoi,
H.B. Moprynosoii, H.B. PoguonoBoii. — MockBa : UH®PA-M, 2019. — 349
c. https://znanium.com/read?id=330949

4. @®oHJ OILEHOYHBIX W METOAMYECKHX MaTephajoB IO JAUCHUTUIIMHE
«YTpaBieHrne IPOEKTAMI.
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7.@0oH OLIEHOYHBIX U METOANYECKHUX MaTEpUuaJI0B IJIsd MPOBEICHUA
leOMe)KyTO‘IHOﬁ arrecranmuun oﬁyqaloumxc;l o JTMCIUIIINHE

Bomnpocs! AJis1 NpoBeleHUus1 NPOMEKYTOYHOM aTTeCTAlMM IK3aMeHa
1.Onpenenenue npoexra.
2.Yetbipe (HyHKIIUU YIIPABICHUS IPOCKTOM.
3.2)Ku3HEeHHBIN [IUKJIT TPOEKTA.
4. lnunmanust npoekTa
5.I1po6sieMbl, BO3HUKAIOIIKME MPU BEIOOPE MPOEKTA: HEOIIPEACICHHOCTh U PUCK.
Bubl puckos.
6.YmpaBieHue puckaMu MpoeKTa
7.ACTIEKTHI MPOEKTA: CPOKH, OFO/IKET U KaUyeCTBO pe3yJibTata.
8.IlocTnpoekTHas OLIEHKa.
9.Yetbipe GyHKIIUHU YIIPABICHUS IPOCKTOM.
10. 3aBepiiaroiiasi IpOBEPKa U MOJBEICHUE UTOTOB MPOEKTA
11.Pa3nuuue Mexay NpOEKTHbIMU U OPraHU3allUOHHBIMU CTPYKTYpPaMHU.
12.3aBepiienue paboT MPOeKTa.
13. Tunsl opranu3anuu NpOEKTOB: HHTETPUPOBAHHAS CTPYKTYpPA, HE3aBUCUMAs
CTPYKTypa U MaTpH4YHas CTPYKTYpa.
14.Pocmyck koMaH1bl, pabOTaBIIEH HAl TPOEKTOM.
15.Cneundukanus npoekrta. JlomkHOCTHBIE HHCTPpYKIMH. ['paduk
(G YHKITMOHATIBHBIX 00sS3aHHOCTEH.
16.1Iporiecc 3aBepiiieHUs MPOEKTA.
17.Cmeta u 6roxet. KoHTpOsIb 32 BHECEHHEM U3MEHEHUM B TIPOCKT.
18.MeToa COBOKYITHOM CYMMBI.
19.CeteBoe muaHUPOBAHUE: COCTABJICHHUE CETEBOIrO rpada MpOeKTa, BhISBICHUE
KPUTHUECKOTO IIyTH U PE3€PBOB BPEMEHH BBITIOJIHEHUS OTJENBHBIX PabOT MPOEKTA.
20.BripaboTka KOPPEKTUPYIONTUX BO3ACHCTBUH.
21.MapKeTHHI0BO€ IJTAHUPOBAHUE.
22.014eThI 0 pe3ybTaTax MPOBEPOK U OpraHU3AIMsl padOYNX COBEIIAHUH.
23. KanengapHoe IiaHupOBaHUEe MPOEKTOB (rpaduku ['anTa).
24 IOpuanueckoe obecreueHue npoeKTa
25.MoTuBauus MOAYUHEHHBIX: MATEPUAJIBHBIE 1 HEMATEPHAIbHBIE HHCTPYMEHTHI.
26.TexHonoruyeckoe o0ecrneueHre MpoeKTa: MaTepralibHbIE 1 HEMaTepHUAJIbHbIE
aKTUBBI.
27.PecypcHoe obecrieueHre MpoeKTa.
28.KomaHHbIN TPUHIUIT PA0OTHI.
29.@opmMupOBaHUE KOMAH/IBI.
30.®uHaHCcOBOE OOECIIeYeHHe peanu3aluu npoekra. Mctounuku
(buHaHCHpPOBAHUS.
31.KomangHoe nuaepcTBo.
32.KowmrmnekcHast orieHka 3 GeKTUBHOCTH MTPOESKTA
33.broKeT Kak MHCTPYMEHT YIPABJICHHS IPOEKTOM.
34.JIu3uHT cieUaIM3UPOBAHHOIO 000PYT0BAHHUS
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35.Buasl 3aTpar Ha peaau3aluio MPOeKTa.

36.AyTcopcuHTr HEMPOPUIBHBIX (YHKITHIHA

37 .McxoaHble TaHHBIE JJI OLIEHKH MTPOEKTA.

38.CoxpaHeHne MaTepragoB, IMEIOLIIMX OTHOIIEHHUE K MPOEKTY.
39.KommiekcHas orieHKa 3Q(PEeKTUBHOCTH MTPOEKTA.

40.bro/uKeT KaKk HHCTPYMEHT YIIPABJIEHUS IPOECKTOM.

41 ITpo6ieMbl, BOSHUKAIOIIKE MTPH BHIOOPE MPOEKTA: HEOMPEAEICHHOCTh U PUCK.
Bubl puckos.

42 . TexHOIOrnueckoe o0ecreueHne NpoeKTa: MaTepruaibHble 1 HEMAaTepUAJIbHbIE
AKTUBBI.

43 .MotuBauys MOAUYMHEHHBIX: MaTepUaIbHbIE U HEMAaTEPUAJIbHBIE HHCTPYMEHTBHI.
44 YOpuauyeckoe o0ecreueHne mpoeKTa

45 .Pa3nuune Mexay NPOEKTHBIMU U OpPraHU3alMOHHBIMU CTPYKTYpaMH.
46.3aBeprieHne padOT MPOEKTA.

47 lauuuanus mpoexTa.

48.MeTton 11€JI€BOM TPYyMIIBI.

49.Turbl opraiu3alyy MPOEKTOB: HHTErPUPOBAHHAS CTPYKTYpa, HE3aBUCHUMas
CTPYKTypa U MaTpH4yHas CTPYKTypa.

50. BenuypHoe ¢puHaHCHpOBaHHE

51.Cmerta u Gromxet. KoHTpOIb 32 BHECEHHEM M3MEHEHUH B IPOEKT.
52.KomaHaHbIi OpUHITUIT paOOTHI

53.1Ipo6emMsbl, BO3ZHUKAIOIIKE IPU BEIOOPE MPOEKTA: HEONPEIEIEHHOCTh U PUCK.
Bubl puckos.

54 KommiekcHas o1ieHKa 3 QEeKTUBHOCTH ITPOEKTA

55.YupaBineHue puckaMu IpoOeKTa.

56.@uHaHCOBOE OOECIIEUEHUE peann3aly MpoekTa. MicTounnky (puHaHCUPOBaHUS
57.Buibl 3aTpaT Ha peAIN3alMIo0 IPOEKTA.

58.CeTeBoe MIaHUPOBAHUE: COCTABICHHUE CETEBOTO rpada MpoeKTa, BhISBICHUE
KPUTHUECKOTO IIyTH U PE3€PBOB BPEMEHH BBITIOJIHEHUS OTJENBHBIX PabOT MPOEKTA.
59 .Muurmanus npoekTa.

60.Texnonmornyeckoe obecreyeHre MPoeKTa: MaTepHalbHbIe U HeMaTepualbHbIE
AKTUBBI

IIpumepHbIe NPAKTUKO-OPUEHTHPOBAHHbIE 321aAHUSA

1. I3BeCTHO, YTO AEATEIBHOCTD JIF0O00T0 MPEANPUITHS HAIlpaBieHa

Ha JIOCTWXKEHHE OMNpeeNIeHHBIX ueneil. Jlioboe mnpeanpusitue
OTPAaHUYCHONO BPEMEHHM CBOETO CyllecTBOBaHMs. HakoHel,ycnenHbie
OpEANPUATUIBCET/Ia YHUKAJIBHBI MO MPOAYKTaM, yciayram JuOo Ou3Hec-
MoesIM. MOXKHOMU CKa3aTh, 4TO JI000€ MPEANPUATHE SIBISIETCS MPOEKTOM?
Ecmuna— mnouemy? Ecium Her —KakueorpaHM4MBaromuye (HaxTopbl
CJIEIyE€TBBECTH B JaHHBIC YTBEPKIACHUS?
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2. ChopmynupyiTe e i Balieid KypcoBOM (JIUIIOMHOM) pabOThI,
pykoBonactBysicb  SMART-kputepusimu.  Onpenenure, KTO — SIBISIETCS
y4aCTHUKaMH Balller0 TMPOEKTa, M KAaK MOXKHO BBIIECTUTh (a3l €ro
YKU3HEHHOTO IIUKJIA.

[TonHbIl KOMIUIEKT 3aJaHWi W 3TanoB (HOPMHUPOBAHHS KOMIIETEHIIUU
npencrasieH B DOHAEC OLEHOYHBIX M METOAMYECKUX MATEPUAIIOB JUJIS IPOBEACHUS
IPOMEXYTOUHOM arrecTauuy OOYy4arolMXxcs M0 AMCHUIUIMHE, O(QOPMIIECHHBIN
OTZEJIBHBIM JIOKYMEHTOM, IIPEICTABIICH B IPUJIOKEHUU 1.
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8. IlepeyeHb OCHOBHOI, 1ONOJHUTEIbHON YUeOHOM JIUTEPATYPhbI, PECYPCOB
UHPOPMALNMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTn «AHTEepHeT», He0OXOAUMBIX
JJISL OCBOCHUS JUCUMILIMHBI (MOXYJIS)

a) OCHOBHAas JiMTEeparTypa:

5. VYnpasnenwe mnpoektamu: YueOHoe mocobme / M.B. PomanoBa. —
Mockga : U] «DOPYM» : UHOPA-M, 2020. - 256 c. [DneKTpOHHBIN pecypc].
URL.: https://znanium.com/read?1d=355250 .

6. YmnpapneHue npoektaMu (IIPOCKTHBIM MEHEKMEHT) : y4eb. rmocooue /
I'.A. TlorameBa. — M. : UH®PA-M, 2020. — 224 c. [OneKTpOHHBIN pecypc].
URL.: https://znanium.com/read?1d=346976

7. VYnpapneHue mpoekTtamu : y4eOHuK / mox pea. H.M. ®OuauMoHOBOM,
H.B. Moprynosoii, H.B. PoguonoBoii. — MockBa : UH®PA-M, 2019. — 349
c. https://znanium.com/read?1d=330949

0) JomoTHUTEIbHAS JIUTEepaTypa:

8. VYmpamieHue WHHOBAIMOHHBIMHM MpoeKkTamu: YueOHoe mocobue / B.JIL.
[Toros, H.J[. Kpemnes, B.C. Kosmos; Ilog pea. B.JI. IlonoBa - M.: HUI]
NHOPA-M,  2020. - 336 c. [Onextponusii  pecypc].  URL:
https://znantum.com/catalog/document?1d=355754

9. Metogonorusi ymnpaBlieHUs MPOEKTAMH: CTAaHOBJIEHHWE, COBPEMEHHOE
coctosinue U passutue: Monorpadus / O.H. Uneuna. - M.: By3oBckuil yueOHUK:
HULl HWH®PA-M, 2017. - 208 «c. [OnekrponuHeii pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=767898.

10. OcHoBbl ympaBieHUs TpoekTamu: YyeOHoe mnocodue / bopoHuna
JLH., cenyk 3.B., - 2-¢ u3n., crep. - M.:®nunta, U3n-so Ypai. yu-ta, 2017. - 112
C. [DneKTpOHHBIN pecypcl]. URL:
http://znanium.com/catalog.php?bookinfo=945857.

11. VYnpasnenue npoektamu: nmpakTukym/Tuxomuposa O.I. - M.: HUL]
NHOPA-M,  2017. - 273 c. [Onextponusii  pecypc].  URL:
http://znanium.com/catalog.php?bookinfo=771070.

12.  YnpapieHne NpoeKkToOM: KOMIUIEKCHBIM OJXO0 U CUCTEMHBIN aHAJIMU3:
Mownorpadus / O.I'. Tuxommposa. - M.: HUL[ MHOPA-M, 2017. - 300 c.
[DnexTponnslil pecypc]. URL: http://znanium.com/catalog.php?bookinfo=566590.

B) pecypchl ceTu «AHTEepHET»:

1. TIpodeccuonan ymnpasieHus npoektamu [InektpoHHbiid pecypc]. URL:
http://www.pmprofy.ru.

2. AJIMHUHUCTPATUBHO-YIIPABICHYECKU TOPTal [DIEKTPOHHBIN pecypc].
URL: http://www.aup.ru.

3. HudopmanmoHHbIi noprain [ DIIEKTpOHHBIM pecypc].
URL:http://www.cfin.ru.
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9. Metoan4yeckne yKa3aHus sl 00y4al0NUXCH M0 OCBOEHHUIO TMCHUIIIMHBI
(MoxyJist)

CamocrosiTenbHasi MOArOTOBKA 00yYaroUMXcsi MPOBOAUTCS ISl yTriyOneHus
Y 3aKpEIUICHHS 3HAHUU, MOJYYEHHBIX Ha JEKLIUAX W IPYyTHX BUAAX 3aHATHN, IS
BbIPAOOTKM HABBIKOB CAMOCTOSITEJILHOTO MPUMEHEHHS HOBBIX, JOMOJHUTEIBHBIX
3HAHUH ¥ MOJATOTOBKH K MPEICTOSIIMM YUYEOHBIM 3aHSATUSM, 3aUETy.

BaxXHbIM  yCIIOBUEM YCHEIIHOIO HW3YY€HUs JUCUUIUIMHBI  SIBJISETCS
nocemenne jexkuuil. [lon mocemennem noapasymeBaercs He ¢popMa MaCCUBHOTO
INPUCYTCTBUS, @ aKTUBHAs paboTa Mo U3y4eHUI0 HOBOro matepuana. [loaroroska k
JICKIIMOHHBIM 3aHSATUSM BKIIIOYAeT B ceOs aHalIM3 MpeiaracMbIX A U3y4eHUs
BOINPOCOB, M3yYE€HHE HOPMATUBHBIX HCTOYHUKOB M Y4YE€OHOW U Hay4dHOH
JUTEPATYPHl IO PpacCMAaTPUBAEMBIM BOIIpocaM JIeKIMH. B mpouecce nexuuun
oOyyaroumuiics MOXET 3aJaBaTh  YTOUHSIOLIME  BOIPOCHI, OCYIIECTBUTh
B3aMMOCBSI3b HOBOTO Marepuaja C YX€ H3yYEHHbIM, MOATOTOBUTH 0azy st
3G ()EKTUBHOTO HMCIOJIb30BAaHUSI MOJYUYEHHBIX 3HAHUM, OOJIETYUTH MOATOTOBKY K
MPaKTUYECKOMY 3aHATHIO. D((PEeKTUBHBIM CrOCOOOM (UKCAMKU JEKIIUOHHOTO
MaTepuana SBJISETCS KOHCIEKTUPOBAaHME, MpPEICTaBisionee coO0M HE TOIBKO
buKcalilo BaXKHEMIIMX MOMEHTOB JIEKIMM, HO M YyKa3aHHE MPUMEpPOB IS
MMOHMMAHMS TOTO WUJIM MHOTO TEOPETUYECKOTO MaTepuaa.

[Ipy mOArOTOBKE K MPAKTHMUYECKOMY 3aHATHUIO HEOOXOJUMO HCIOIb30BaTh
KOHCIIEKTUPOBAHHBIE MaTepUaibl JIEKIUi, y4eOHYI0 M HAy4YHYIO JHUTEpaTypy.
[TonroroBka OTBETOB MO BBIHOCUMBIM Ha OOCYXKIEHHE BOMPOCAM MPAKTUYECKOTO
3aHATUS BKJIIOYAET B ceOsl HE TOJBKO MPOYTEHHE MaTepHalia, HO M €ro aHaiu3 U
KPUTHYECKYIO OLeHKy.. OOydJaromemycsi cieayeT BbIIBUTh MaJjoOU3y4YCHHbIE
aCIEKThl PACCMATPUBAEMBIX BONPOCOB, NIPOSABUTh MHULUATUBY IPH MOATOTOBKE K
MIPAKTUYECKOMY 3aHSTHIO.

[Ipy moAroTOBKE K MNPAKTHUYECKUM 3aHATHSMU M 3a4E€Ty PEKOMEHIYETCS
CHUCTEMAaTU3UPOBATh 3HAHMS, M300paxkass MX B TaOJIMYHOM, TpaduuecKkoM HIU
CXEMAaTHUYHOM BHJIE€. ITO MO3BOJUT YCTAHOBUTH B3AUMOCBS3b U3y4YaEMbIX SBJICHUH,
YOPOCTUT 3ajlady 3allOMMHAHUS MaTepuala, OOJEerdyuT MpoLecc MPaKTUYECKOIo
MPUMEHEHUS MTOTYYEHHbBIX 3HAHUM.

3amauelt  MPaKTUYECKUX  3aHITHM  SIBISIETCS  BbIpAaOOTKAa  yMEHUs
UCIIOJIb30BaTh TEOPETUYECKHWE 3HAHMS, MPOSIBUTH HAJIUYME MPAKTUYECKHUX
HaBbIKOB. Ilpy  moAroToBke K  NPAKTUYECKOMY  3aHATHIO  CIEAYET
3a0JIarOBPEMEHHOT0 00€CIeYuTh HalM4he HEOOXOAMMO MJis JaHHOTO 3aHSATHS
MaTepHuaa, CaMOCTOSITEIbHO TOBTOPUThH PAHEE U3YUEHHBIE TEMBI.

JUIss  ycnemHoro OCBOEHWS JUCUUIUIMHBI BaKHBIM SIBJISIETCS. YMEHHE
paboTaTh ¢ TepMUHAMHU U HX omnpeaeneHUsMU. g paOoTbl ¢ TEPMUHOJIOTHEN
3G ()EKTUBHBIM SBIISETCS UCIOJIb30BAaHUE KaK y4eOHOM M HAYyYHOU JMTEpaTyphl,
TaK U IOPUIMYECKUX U PUI0CO(CKUX COBapeil.

PaboTa ¢ TepMHHAMH MOKET OCYIIECTBISATHCS Kak B (OpME COCTaBIICHUSA
COOCTBEHHBIX TEMAaTHMYECKUX CJIOBAPUKOB ISl yJA0OCTBA M CKOPOCTH IIOHMCKA

HeoOxoaumoro TepMuHa. C  2TOW 1EIbIO  HEOOXOAMMO KaXAbli HOBBIU
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BCTPEUYANOIINICA TEPMHH 3aMKMCBIBATh U BO BPEMs MOJATOTOBKH K CEMUHAPCKUM U
IIPAKTUYECKAM 3aHATUSAM yKa3blBaThb COOTBETCTBYIOIIEE OlpeneneHue. B ciydae
BO3HUKHOBEHHUS CIIO)KHOCTH BbIOOpa OIpeAesieHUs] U3 UMEIoUIerocss oobeMa B
pamMKax Hay4HOTO 3HaHHS HEOOXOJHMMO 3a/JaBaThb BONPOCHI MPEMOAABATENIO0 B
paMKax JICKIIMOHHBIX U PAKTUYECKUX 3aHITUM.

WUuTtepakTuBHbIE  (QOpPMBI  MPOBENEHUS  3aHATUA 1O  JAUCIMILIUHE
«Ynpaenenue npoekmamuy» BKIOYAIOT B C€05 CIEAYIOIINE BUIbI 3aHATUM:

- HHTEPAKTHUBHBIE JIEKI[MW, MPEANOJIAralT HCMHOJIb30BAHUE METOJa
npo0eMHOro u3noxkenus. [lpu Takom mojaxojie JEKIKsl CTAHOBUTCS MOXOXEH Ha
JMajor, MpernojlaBaHue UMUTUPYET HMCCIIENOBATENbCKUN Mpouece (BBIIBUTAIOTCA
MIEPBOHAYAJILHO HECKOJBKO KIIFOUYEBBIX ITOCTYJIATOB MO TEME JIEKLIUHU, U3JI0KEHUE
BBICTPAMBAETCS 10 MPUHIUITY CAMOCTOSTEIBHOTO aHaliu3a U 0000LIeHUS
CTyJIeHTaMH Y4eOHOro Marepuana). JTa METOAMKA IO3BOJIIET 3aUHTEPECOBATh
CTYyJIEHTa, BOBJIEYb €r0 B Ipolecc o0yuenus. [IpoTuBopeurss HAy4YHOro Mo3HaHUs
PaCKpBIBAIOTCS TOCPEACTBOM TIOCTAHOBKH TMpoOJeMbl. YdeOHas mpobiiemMa u
npoOJieMHasi CUTyalusi SIBJSIIOTCS OCHOBHBIMH CTPYKTYPHBIMH KOMIIOHEHTaMHU
npobsieMHoro obyuenus. [lepen HadamoMm H3y4yeHHs OMpPENEICHHOM TeMbl Kypca
CTaBUTCS Tepel CTyACHTaMU NpPOOJEMHBIA BOMPOC WM JAAETCS MPOOIEeMHOE
3aganue. CTUMYIHpys paspelieHue MpoOJiieMbl, MpenojaBareilb CHUMAET
IPOTUBOPEUHS MEXKIYy MUMEIOIIMMCS €€ TIOHUMaHUuEM U TpeOyeMbIMHU OT CTY/ACHTa
3HaHUSMU. D(PPEKTUBHOCTh TAKOTO METOJa B TOM, YTO OT/AEJIbHBIE MPOOJIEMbI
MOTYT MOJHUMATBHCS CAMHMH CTyJE€HTaMH. | JIaBHBIM ycCleX AAHHOIO METOJa B
TOM, 4YTO TIpernojiaBarelib J00MBAaeTCA OT AayJAUTOPHUH «CaMOCTOSITEILHOTO
pelieHus» MocTaBiIeHHOW mpoOiembl. OpraHuzanus MpPoOJEMHOTO O0y4YeHUs
NPEACTABIACTCS JOCTAaTOYHO CIIOKHOM, TpeOyeT 3HAaYuTeIbHOM MOATOTOBKHU
nekropa. OHaKO Ha HAYaJIbHOM 3Tale MCIOJIb30BaHUS ATOI0 METOJIa €r0 MOKHO
BHEJPATH B CTPYKTYPY TOTOBBIX, paHee pa3pabOTaHHBIX JIEKIMHA, MPAKTHYECKHX
3aHATUN KaK TONOJHEHUE.

- TPYyNNOBBIE JUCKYCCHHM, NTPUMEHSAIOTCS i OOECHEeYeHHsT HaBBIKOB
KOMaH/JHOM pabOThl U MEXJIMYHOCTHON KOMMYHHUKALMU U MPEACTABIAIOT COOOM
OLICHOYHOE CPEICTBO, IO3BOJIAIONIEE BKIOYUTh OOyYarOUMXCsl B MPOLECC
OoOCYXXJIeHUSI TPEACTABICHHOW TEeMbl, MNPOOJIEMBbl M OLEHUTh HX YMEHHE
apryMEHTHUPOBAaTh COOCTBEHHYIO TOUKY 3peHusa. Kpome Toro, B Xxojae 3aHATHI
MIPOBOASTCS KPYIJIBIE CTOJIBI 110 3aJaHHBIM TEMATHUKAM.

- MpenojaBaHUE JUCLUUIUIMHBI OCYIIECTBIAECTCS B (opme Kypcos,
COCTAaBJICHHBIX HAa OCHOBE pE€3YyJIbTATOB HAYYHBIX HCCIEIOBAaHUM, MPOBOJMMBIX
opraHuzane, B TOM 4YHCJI€ C YYE€TOM pPErdOHaJIbHBIX OCOOEHHOCTEH
npodeccruoHanbHOM NEATEIbHOCTH BBIITYCKHUKOB u noTpeOHOCTe|
paboToaarenei.

OueHouHble M METOIMYECKHE MaTepHaslbl M0 JUCUUIUIMHE «Ynpasenenue
npoexmamuy npeacrapieHsl B DOMM.

IIpy mOAroTOBKE K HNPOMEXKYTOYHOMY WM HTOTOBOMY TECTHPOBAHMIO
HEOOXOJMMO H3YyUYHUTh TEOPETUYECKUN U TPAKTUYECKUN Marepuana. TecToBbie
3a/laHud (C IEpPEeYHEM BO3MOXKHBIX BAPUAHTOB OTBETOB, CPEAU KOTOPBIX XOTs ObI
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OJIUH OTBET SIBJSETCS HEBEPHbIM) OOECIEUMBAIOT CTPYKTYPHOCTb MBIIJICHUS,
BBIHY)KJIEHHOTO BBIOpaTh W3 TPEJIOKCHHBIX BApUAHTOB OTBET BCE MPABHILHBIE
BapuaHThl. Te€CTOBbIE 3aJjaHUsl HA YCTAHOBJICHHS COOTBETCTBHUS MOAPA3yMEBAIOT
HEOOXOJMMOCTh TPOSIBIICHUWS HE TOJBKO 3HAHWSA Y4YeOHOro MaTepuana, HO |
yMEHUSI TPUMEHATHh TMpaBuja (OPMAIbHOW JIOTUKH. TeCTOBbIE 3aJaHusl Ha
YHOPSIAOUCHHE HANpPaBJICHbl HA YCTAHOBJICHUE JIOTUYECKOW MOCIEI0BATEILHOCTH
paccMaTpUBaeMbIX SIBJICHUM (BPEMEHM CYIIECTBOBAHUS SIBJICHUM, paCMOI0XKEHUS
CTPYKTYPHBIX 3JIEMEHTOB IPABOBBIX JTOKYMEHTOB U T.II1.).

OddexkTuBHBIM crOCOOOM Jii MOATOTOBKA K TECTUPOBAHUIO SIBIISIETCA
pabota oOydJarouierocs Mo PelieHuI0 TECTOBBIX 3aJaHUi, TPEeIOCTaBICHHBIX IS
caMoCTOsITeNIbHOM paboThl. Takke MpU MOArOTOBKE K Takod (opme KOHTPOJsS
3HAHUW, KaK PEIIEHUE TECTOBBIX 3aJaHUM, CIEYET CAMOCTOSTENBHO MONBITATHCS
npopaboTaTh paccMaTpuBaeMble B AUCIUIUIMHE BOMPOCHI B OpME COCTaBICHUS
TE€CTOBBIX 3a/IaHUMU.

[Ipy MoAroTOBKE K AK3aMEHY ClIelyeT MMETh B BHUJY, UYTO OH SIBJISIETCS
UTOTOBON (OPMOW KOHTPOJIA MO M3YYCHHIO JaHHOW Y4YeOHOW IUCITUTUIHHBI.
DK3aMEH NO0Jpa3yMeBAeT MAaKCUMaJbHYIO KOHIICHTPALMIO 3HAHUNM M yMEHUH,
MpEANoaralonuX MoJHOE U3yUYeHHE MaTepraia JUCIUILINHBI.

DK3aMeH TPOBOAUTCS B (OpME YCTHOTO cCoOOeceqOoBaHUS, BBHITIOJHEHUS
MUCbMEHHOTO 3aJaHusl.

Pemenne mnpenopaBatenss 00 HMTOrOBOM  OLIGHKE TNPUHUMAETCS TIO
pe3yJibTaTaM yCTHOTO OTBETa M BBIIIOJHEHHOIO MHUCBMEHHOIO 33/JaHUSl B
3aBUCHUMOCTH OT LIKaJIbl OLEHKH.

B kadecTBE HMCTOYHMKA JOMOJIHUTEJIBHBIX MATEPUAJIOB PEKOMEHIYETCS
MOJIb30BAaThCA HMH(POpPMALIMEH OTKPBITOro JocTyna cetd Internet (IaHHBIMU
MH(OPMAIMOHHO-TIPABOBBIX U 00Pa30BaTEIbHBIX MOPTATOB, OPHUIIHATBHBIX CAUTOB
MUHHCTEPCTB, BEAOMCTB, OTJEIbHBIX OpPraHu3aliii, JaHHBIMU TOCYAapCTBEHHOU
CTAaTUCTUKH, PE3yJIbTaTaMH JKCIIEPTHO-aHATMTUIECKUX 0030poB). Kpome ToTO,
MO>XHO BOCIIOJIB30BaThCSI BO3MOXHOCTSIMH CITPABOYHO-TIPABOBBIX CHUCTEM, 0asbl
KOTOPBIX COAEPXKAT HE TOJIBKO TEKCT HOPMATUBHBIX aKTOB, HO U HAay4YHBIE CTaTbU
no pasznmuuHbiM  BompocaMm  (Hampumep, CIIC «Koncynbrant ILmrocy).
Pexomenmyercs Takke UCIOIB30BaATh AIEKTPOHHO-OMOINOTEUHBIE CUCTEMBI.

MeToanuyeckue peKOMEeHAAIMH 10 BHINOJHEHUI0 KOHTPOJIbLHOI padoThl.
Ha xaxap1ii 371eMEHT HOJKEH OBITh OTAEIBHBIN CIIANI WX HECKOJBKO CJIAN0B B
npe3eHTanuu. B OymakHOM BHJI€ MPOEKT CAaBaTh HE HYKHO.

1. Ha3zBanue

2. Jlorotun 1 1BETOBAsI raMma

3. Onrcanuve KOHIIEIIUH.

4. Kakue npo0JieMbl peniaer, Kakue noTpeoHoCcTH 3akpbiBaeT. bakmoru 10 mir.

5. OnucaHve yHUKaJIbHOCTHU yCIIyTH, TOBapa, NpoaykTa. BaHuMapKkuHr.

6. Oncanne peIHKA: BUJl KOHKYPEHIIUU, OCOOEHHOCTH, KOJTUYECTBO MPEAIPHUSITHH,
00BEM pBIHKA

7. Be1Oop opraHu3anroHHO-TIpaBoBoi (popmbl. OOOCHOBAHUE.

8. Onucanue pexxuma u rpapuka padoThl.
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9. KonuuecTBo ITAaTHBIX PAOOTHUKOB C YKa3aHUEM JOJKHOCTEH U 3apab0OTHOM
11aThl. AyTCOPCHUHT, €CJIU UCIIOJIb3YETCS.

10. quarpamma HcukaBbl mpoekTa

11. Pacuér cymMMbI, HCOOXOIUMOM JIJIS pean3aiiii IPoeKTa Ha 1 To/I.

12. Jlmarpamma, oToOpakaroIiasi ITMHAMHUKY BBIPYYKH U 3aTpaT IO MECAIaM B
TE€UEHHUE roja

13.TekcT 3asBku 1t KpayA(QaHIMHTOBOM MIIAT(HOPMBI C YKa3aHUEM CyMMBI,
pa3pabOTaHHBIN C yUETOM CTOPUTEIIMHTA

14. CiocoObl U1 UHCTPYMEHTHI IPOJIBMXKEHUS MPOEKTA: T/Ie? CTOUMOCTD? BUIBI
peknambl? yactora?

15. OpranuzanyoHHbIN M1aH Ha 1 rog.
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10. Oco6eHHOCTH OCBOECHUSA TUCHUILIMHBI 1JIS HHBAJUI0B H JIHUII C
OrpaHNYEeHHBIMH BO3MOKHOCTSIMHM 3/10POBbS

OOyuenne 0Oy4YaIOIIUXCS C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMH 370POBbS
npu HEOOXOIMMOCTH OCYLIECTBIISIETCA Ha OCHOBE aJaNTHPOBAHHON paboueit
OporpaMMbl  C  KCIOJb30BAaHHEM  CIELUAJbHBIX  METOJOB  OOydYeHus U
OUIAKTHUECKUX  MaTepUalioB, COCTAaBICHHBIX C  Yy4€TOM  OCOOEHHOCTEH
NCUXO(U3NUECKOTO Pa3BUTHUS, WHIAUBUAYATIbHBIX BO3MOXKHOCTEM M COCTOSHUS
3I0POBbSI TAKUX 00yUaroImuxcs (00yJaromerocs).

B mensx ocBoeHus yd4eOHOW MporpaMMbl AHUCHUIUIMHBI «Ynpaenenue
npoexmamuy WHBATUAAMH W JIMIIAMH C OTPAaHHMYEHHBIMH BO3MOXHOCTSMHU
3M10poBbsi MTHCTUTYT 00OecrieunBaeT:

— JUTsl MHBAJIMIOB U JIMI[ C OTPaHWYCHHBIMU BO3MOXKHOCTSIMHU 370POBbBSI TIO
3pEHUI0: pa3MelIeHUe B JOCTYMHBIX IS OOYYarOIIUXCsl, SIBISIOIIUXCS CIEMBIMUA
Wik cHaboBUASAIIMMM, MECTaX W B aJaNTUPOBaHHON ¢GopMe CHpaBOYHOMN
uHbOpMaIllMl O pacHUCaHUM Y4YeOHBIX 3aHATUN; TNPUCYTCTBHE AacCCHCTEHTA,

OKa3bIBAOIIIETO oOyyarouiemycs HEOOXOUMYIO IOMOILb; BBIITYCK
aJIbTEPHATUBHBIX (POPMATOB METOAWYECKUX MATEpUaoB (KPYMHBIM MIPUPT WIH
ayuodaiiier);

— JIJIsl UHBAJUOB U JIMI[ C OTPAHUYECHHBIMH BO3MOKHOCTSIMU 3I0POBbSI 11O
CITyXy: HaJIJIeKAIIMMH 3BYKOBBIMU CPEICTBAMU BOCTIPOM3BEACHIE HH(POPMAIIHH;

— JUI1 MHBAJIUIOB M JIUI[ C OIMPAHMYEHHBIMU BO3MOXHOCTSIMHU 370POBBA,
UMEIOIIUX  HApYILIEHUS  OIMOPHO-ABUTATEIbHOIO  alapara:  BO3MOXKHOCTh
OecnpensaTCTBEHHOTO JOCTyMa 00yYaroumxcs B yueOHbIe TOMEILEHUS, TyaJleTHbIE
KOMHAThI ¥ JPYTUe MOMEIICHHUs, a TaK)Ke NMPeObIBAHUE B YKa3aHHBIX MOMEILIEHHUSX.
OOyuaroiecs u3 yuciaa uHBaIUIOB U Jidll ¢ OB3 olecrieueHbl NEYaTHHIMU U
(M11K) BNIEKTPOHHBIMU 00pa30BaTEIbLHBIMU pecypcamu B hopmax, afanTUPOBAHHbBIX
K OTPaHHYCHUSM X 3710poBbsi. OOpazoBaHHe OOYdYAONIMXCS C OTPAHUYCHHBIMU
BO3MOYKHOCTSIMU 37I0POBBSI MOKET OBITh OPTAaHM30BAHO KaK COBMECTHO C JPYTUMHU
00yJaroNmMMUCs, TaK U B OTACIBHBIX TPYIIAX WIH B OTAEIHHBIX OPTaHU3AIIHSX.
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11. Ilepeyenb HHPOPMAUOHHBIX TEXHOJIOT Ui, PO ecCHoOHANBLHBIX 0a3
JAAHHBIX, HCN0JIb3yEeMbIX MPH OCYHIECTBICHUN 00PAa30BaATEIbLHOI0 MPOLIEcCca
N0 JUCHHUILIUHE (MOYJII0), BKJIIOYAS MepevYeHb MPOrPAMMHOI0 o0ecrneyeHus

U MH(OPMAIHMOHHBIX CMIPABOYHBIX CHCTEM

[IporpamMmmHoOe obecnieueHue:

Omneparmonnas cuctema (MicrosoftWindows/Iponpuemapnas);

[TakeroducHeixnporpammMicrosoft Office (MS Word, MS Excel, MS
Power Point, MS Access, MS Publisher uap. /lponpuemapnas);,

[TporpamMMHOE00ECTIEUSHNEIIATIPOCMOTPAIICKTPOHHBIX JOKYMEHTOBBCTaH/T
aptePDF (FoxitReaderGNULesserGeneralPublicLicense);

Web-6pay3zep (Mozilla Firefox GNU Lesser General Public License);

HNHubopmaninoHHbIE CTIPABOYHBIE CHCTEMBI:

1) ABTOMaTu3upoBaHHas HHQPOpPMAIMOHHAs OWOIMOTEUHass CHUCTEMA
Marc21SQL;

2) CnpaBouHo-nipaBoBas cucteMa «Koncynprantllntocy»

12. MaTepuanbHo-TeXHH4YecKasi 0a3a, He00OXoAMMAas JIS OCYIIeCTBJIECHUS
o0pa3oBaTeIbHOIO MpoLecca Mo JAUCHUIINHE (MOAYJII0)
Ayoumopuu dondxcHvl obecneuusams npogedeHue 8cex U008 YYeOHbIX 3aHAMUL NO

oucyunume, npedycmMompeHHbIX Y4eOHbIM NIAHOM (TeKyuu, npaKxmudecKue
3aHAMUs, 1abopamopHbvle pabomul (eciu ecms), camocmosmenvHas paboma
cmyoenma, Kypcosas paboma (eciu ecms), NPOMENHCYMOUHAsL ammecmayust)
CrnenuaJu3supoBaHHbIe Ay IMTOPUN:
YuebHast ayauTopus JUISL TPOBEACHUS 3aHATUH CEMHHAPCKOTO THIA, KYypPCOBOTO
MIPOCKTUPOBAHUS (BBIMOJTHEHUS KYPCOBBIX pabOT), TPYNIOBBIX U HHAWUBUIYATBHBIX
KOHCYJIbTAIMH, TEKYIEro KOHTPOJIS U MPOMEKYTOUHOM aTTecTalluy / KOMIBIOTEPHBIN Kiacce
/ IOMeITIEHUE JJII CaMOCTOSITEIbHOM paboThI ™
TexHnueckue cpeacTsa 00y4eHus :
KOMITBIOTEP C MPOrpaMMHBIM oOOecledeHneM, YyKa3aHHbIM B 1.11, nmoctymom Kk cetu
«aTepHET» M 00ECTICUCHHEM JIOCTYIIAa B SJIEKTPOHHYIO MH(GOPMAIIMOHHO-00pa30BaTeIbHYIO
cpeny
CrnenuaJu3upoBaHHbIe Ay IUTOPHUN:
y‘IGGHaH ayauTopusd Ijid MpOBCACHUA 3aHATHU JICKIITMOHHOI'O THIIA, 3aHSTUN CCMHUHApPCKOIro
TUTIA, KypPCOBOTO TIPOSKTHPOBAHUs (BBIMOJHEHUS KYypPCOBBIX padOT), TPYIIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIIUH, TEKYIIEr0 KOHTPOJISI U MPOMEKYTOUHOM aTTecTaiuu™
TexHnueckue cpeacTsa 00y4eHus :

MYJIBTUMENUNHBIA KOMIUIEKC
KOMITHIOTEP C MPOrPaMMHBIM 00€CTICUeHHEM, YKa3aHHbIM B 1111

* Ayoumopuu konkpemuzupyromces 6 cnpaske MTO
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